Town of Lake Santeetlah
Council Meeting Minutes
February 11, 2025

Mayor Simon called the meeting to order at 12:00 PM. Councilmembers Jim
Hager, Ralph Strunk, Kevin Haag, and Keith Predmore were present for the
meeting. Town Administrator Kim Matheson and Town Clerk Kala F arley were
also present. Attorney Craig Justus was present on Zoom.

Scott Kamps led the Pledge of Allegiance and offered an Invocation.

Approval of the Agenda: Simon requested to amend the agenda and add
Presentation of Recommended Ordinance Changes from Planning Board as NB#6
and the Recycle Trailer as NB#7. Haag made a motion to approve the agenda as
amended. Strunk seconded. All approved. The motion passed unanimously.

Approval of the January 14, 2025, Council Meeting Minutes: Hager made a
motion to approve the minutes. Haag seconded. All approved. The motion passed
unanimously.

Financial/Tax Report as of January 31, 2025: Matheson reported the tax
collection for January was $75,309.08.

Mayor Simon read the Ethics Statement Reminder.
Request for Public Comment;

Michol Mullen: Mullen said that she, along with some other residents around the
lake, would like the Council to consider having a public comment period at the end
of the meeting in case someone would like to comment on something that was
discussed during the meeting.

Susan Robinson: Robinson said she would like to second what Michol Mullen
said about having a public comment period at the end of the meeting. Robinson
also said there was some mention in the Planning Board meeting about a welcome
packet to new homeowners and she would like to encourage the Town to make a
“top 5 things to be aware of” list, such as basic water billing information and Town
Hall hours, to include in the packet.

0Old Business:




1.

Zoning Administrator visit: The Zoning Administrator was in the Town of
Lake Santeetlah on January 29™, Matheson said while here, the ZA reviewed
all the new applications and followed up with outstanding projects, as well as
ones that had been previously approved and completed.

New Business:

1.

2.

November Council meeting date: The date for the November council
meeting was set to November 18, 2025.

Copier contract renewal and upgrade: Matheson said representatives from
Sharp visited Town Hall to talk about renewal of the contract for the office
copier. During that visit an upgraded version of the copier was presented, and
the contract on it was a little less than what the Town was currently paying.
The office is scheduled to receive the upgraded copier within the week.

- Switching Internet Provider: The Town decided to switch internet

providers from Zito Media due to the continued outages that the area was
experiencing. Town Hall was unable to operate when the internet was out
since the computers and phone system were dependent on reliable internet
service. There had been some good, positive feedback from Starlink users in
Town and the surrounding area, so the switch was made to Starlink. New
equipment and firewall software was purchased, and the Town’s IT provider
1s scheduled to come get everything switched over later in the week.

. Grant donation by Pastor Eric Reece: Pastor Eric Reece was in attendance

and presented the Town with a check in the amount of $1,514.77 from the
Dogwood Health Trust Digital Opportunities Initiative funds. This donation
was made to the Town to help with the expense that came with the purchase
of the new equipment required to switch to Starlink. Pastor Reece provided
some literature on the Dogwood Health Digital Opportunities Initiative. (see
attached)

Kevin Brown was also in attendance and gave an update on the Broadband
Challenge project that he had come to speak about at a previous Council
meeting. Brown said funds for B.E.A.D. were put on hold, but letters of
support were sent in for review and they are awaiting a response from the
government.

. Budget Amendment: Matheson said the budget amendment was for the

transfer of funds, $40,000, to paving town roads from road reserves. Hager



made a motion to approve the budget amendment. Predmore seconded. All
approved. The motion passed unanimously.

6. Presentation of Recommended Ordinance Changes from Planning
Board: Planning Board Chair Anne Hager said the final recommended
ordinance changes were ready for the Council’s consideration and approval.
(see attached) A public hearing will be held within next month’s Council
meeting, on March 11, 2025, to discuss the recommendations.

7. Recycle Trailer: Matheson said she has spoken to Graham County about the
donation of the recycle trailer that is in Town Hall parking lot, and they said
they could use it. The manned dump site that the Town residents use to
dispose of their trash has recycle receptacles, so the residents can take their
recyclables to that site when they take their trash. Predmore made a motion to
donate the recycle trailer to Graham County and have Mayor Simon sign a
resolution for that once it is prepared. Haag seconded. All approved. The
motion passed unanimously. The Town plans to donate the trailer to Graham
County at the end of the month.

8. Council Statements:

Diana Simon: Simon said a dog has been around Town and would like to
thank anyone who was involved in helping take care of the dog. Susan
Robinson said the owner had been located.

Kevin Haag: Haag said he would like to offer condolences to the family of
Scott Kamps on behalf of the Town for the passing of Shalimar Daniels,
Kamps foster child.

Keith Predmore: Predmore said he would like to thank Alan Davidson for the
use of his Starlink internet in recent months. Predmore also asked if there
were any other option for the parking of equipment that is located around the
front entrance.

Jim Hager: Hager said there is a webinar hosted by the Dogwood Trust for
grant writing that he had previously sent to the office and requested that
information be sent to the Council.

Announcements:

e The next regularly scheduled Council Meeting will be held March 11, 2025,
at 12:00PM. This meeting will be held at Town Hall and via Zoom. The link
to join by Zoom will be sent out by mass email.




Motion to Adjourn: Hager made the motion to adjourn the meeting. Predmore
seconded. The meeting was adjourned at 12:58 PM.,

oD drmor C%\fc/ﬂa Ll

Diana Simon, Mayor Kala Farley, Town Cler




Eroader Digital Opporuniiias infletive alto foouses on research, infrasfruciure and advocacy

Ashewille, N . — Dogeood Heallh Trust teday announces 10 local collaborstives as peart of its Edgital
Cppariunitiss Initiative. The collaboratives are one part of a larger, more than 57 millien affok o make
beparthand Inferrst available, affordable and wselld for svanyang i the 18 countles and Quglls
Boundary of Wastern Nerth Caroline. Each was selacted iheolgh =2n RFF process in 2024,

Raten daly shows that ong in five houssholds natfonally — which translates to approximnabely 30,000
housebmids in Weetern North Caroling = lank miorret connactivify, with maty rmare facing fimited
acwess or missing cricz) digital sidls and devices. This laek of acesss intansifiad fedborwding Hurricane
Hedensg, which exposad the vulnerabllity of the region's telacommunications Infrastructure ard
highlighled how quickly communftiss without refiable digisl ascess can begoma isolalad.

*Helans I2id bane just how essential reliable internct acoess is for our cotnmuniies’ begality, wellbeing
And safety,” =sid Dr. Susan Mims. president and OB of Bogwood Health Trust. “This work lan'l just
abeatt inkemet access alans, it's ulmately sbout connecting #very ohg of our naighbors with
community informatien, health care, education, job vpportunites, housing or emergency services.”

Tan Collaboratives — Engaging Community Members o Find Solutlons

The tan Digltal Cppartunities collateratives will be led by the fodlowing organizations: Syvemn-ilchell
Yanpey Regicnal Library, Five Puint Centar, Haywood County Govammenl, Land of Sky Regional
Gouneil (lsading two collaboratives), Nartahala Regional Lirary, Southwestern Commmunity Collage,
Through the Trees, Vecinos and Wesl Marion Community Forum. Thess *hub® mrgantzations ars
joined by nearly 50 other organizatianal eamraunity partners in this work across Western North
Caroling and vall sxpand that naswork further sver the next 18 monihs and beyond.

Each sollaborative 1s bullding on digital equity plans devsloped by NC State Lniversity's instfute for
Errerning lssuas and will focus on implementing strategizs ke

Providing access (o devices and building skills 1o use-them effectively (digial lite racy)
Bullding sustainable coramunity partnemships

Devoloping incel lradership lo champion digital inclusion for ali residents

Suppodting workfores developmarnt and ecanomlc growth through improved comnoctivigy
Making high-speed iternet avallable and affordable scroes tha segian

Degvwend vili host the collaboratives mondhly as a learning nohart. Together ey will dovalop skills For
leading community affors to implamsnt their local ideas, 'ratogios and solulions. & shrong
iMplemeantatian foous will be reaching poople and communiies that often face the grestest bamers o
ghgital acsass, including rural residents, aldsr aditts, psopis of color, individusls with dissbilifles,
people who speak English as a seeend language. justics invelved individuals, veterans and Tamilies
with sl inoomas, The cohort gathered for their fret mecting on Jan. 16.

Beyond the Collaboratives — Research, Infrastructure and Advocacy

In additicn to tha collabaratives, the Digital Opporuriics Inilislive wil siso focus on tho Tolowing for
tha region: gatherirg resedrch and insighis on digital opporiunities and challenges, alttacting more
capital for broadband infrastuctiae and deployment. and equipping decislonreakers with idaas and
recommendatons from local communities.

“We're taking a comprefensive and cround-Up approach Lo helping EvENy DEMSON |0 our regicn gain
ascess to and have the confiklencs o use the inlBrmet sach and every day in & manner that
coniributes lo their welloeing,” said Sarsh Thompson, vice president for sconomic opporiunity at
Dogword Heatth Tt “Dur collsharglive pariners are deepy embedded in their communltes and
urdquely positinnad 1y imove salubions ferwend. Through collsboration and action, wes'll beild 2 strengar,
healthier and more prosperous region.”



FLANPMING BORRD

RECONMMENDED ORHMANCE CHANGES

The Fianning Board is reconnmending the followl e changss 1o the Srdinance, The changss
ate preweadural and are needed 1o afien our Oalinance with current proceduras, Thisis the
firet recamneended changas singe the adoption of the Ordinenes In Mevembar 2021,

1. Page 27, Szckion B0F, Comrest e o llhe 2.

2. Page 77, Certificate of Completion: Sectien 810, Removws first sentence,

3. Pape 33, Noneonforming Situations

sectfon 1A00, Continuation of nonconfarming stustions: Subject > Sectban 1701,
nencamnrming siuatione that wern otherwlse lwful o the offective dase of thlg
Ordinance or ary amendments to this DOodinance may be continued and couasidered
Fhproved by the Town, subjoct to the restrictions and quali@eations sat forth in this Artide.

4. Pages 4% and 59 of Ordinance;

Secdon 1402, .ftmendmant ﬁppiicaﬁnnsl wnh the excoption of the Planning Broard and

ggum:il detenﬂlnes 1hat:ha Emgnsed :hange shwld he wnsldemdgthg gu recil shall
i1 rag uaster.‘l changgs tothe Flarmmg Bea r:!. e LAST seRtanee of 1502 Msﬁlﬁg




5. Paga 52 of Ordinance: Zoalhg Adwinistrater:

Saction 1502, 01, Questions: All questions aksing i connection with the enforcement of
this Crelinance shall be presente-ﬁ in wrmng txthe Eenlag—aémaaﬁmm_mm
Ariminlsirator - = 7 gl - 2 rafdh
Dechrance, [ the lngulrz canng; be resnfved Ina ﬁmelﬂf iasl-m:n, the 'l‘qwn Admlnfstrata
may refar the nuestion 1o the Fosing Adinistrator for a Bindlng derisian.

8. Page 53, Section 1504.04 [2)
Line 4 change o read: @04 in accordanes §iy cwrrant language ak NGS5 1600

7. Reference to update foe schedule, This s found in Schedule A page §9. Change o read:
SCHECLULE A
FROPOSED ZONING APPLICATION FEE SCHEDULE

\Dalete &l shower fees and add tha following stat=ment)

The curcent fzes for Residentlal and Commerds] gpplieatians, Variance app lications,
PUDs and Sppecial Usa Permits applicetions ars contalned on the Townw's sebraife st
wives townofikesantectiah.omg, 5 roguest can alen ke made b wirldng s Town Hall,




