Town of Lake Santeetlah
Budget Workshop Minutes
May 5, 2026

Mayor Predmore called the workshop to order at 12:00 PM. Councilmembers
Kevin Haag, Jim Hager, Diana Simon, and Ralph Strunk were present at the
meeting. Town Administrator Kim Matheson and Town Clerk Kala Farley were
also present.

Approval of the Agenda: Hager made a motion to approve the agenda. Strunk
seconded. All approved. The motion passed unanimously.

New Business:

1. Discussion of FY 26/27 Budget:
The Council discussed the amount of the proposed tax increase and what the
results would be if the rate went from .209% to .250%. Strunk pointed out
that going from .209% to .250% would be a 20% increase.
Matheson said there was an estimate for the paving of $128,870. The rate of
asphalt went up $5 a ton since that estimate was given, so $2,500 was added
to it as a result.
Strunk said the word budget does not belong in the heading on column #2
“budget to actual 25/26”. It should say “Actual results 9 months ending
3/31/26”. Strunk requested that the month of April be added prior to the
Hearing to show Actual results for 10 months ending 4/30/26. Strunk asked if
new house construction and major renovations and expansion of homes will
be included and updated.
Employee Health Insurance-2 employees was previously discussed to include
$800 each for Matheson and Kamps if he needs it from December to June.
Matheson reported that Kamps will not need those funds, so the amount for
General Fund Line [tem 50 will be decreased to $7,680 and Water Fund Line
[tem 39 will be decreased to $1,920. The total insurance will be $9,600 and
split 80/20 between the two funds.

Public Comment

Jack Gross: Gross asked if the money included in Line Item 8 Miscellaneous
Income will go toward the actual cost of the directory. Matheson replied yes. Gross
asked about Line Item 14 Carryover, was there no record of the carry over for the
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first column “Proposed budget 25/26 adopted 6/10/25”. Matheson replied No, it
was shown as a transfer of $30,000 on Line Item 13. Gross referred to Line Item
27 Friends of the Library and asked if that was a donation or if that should be in
form of a grant. Matheson said it is a donation and has been included in the budget
as a donation for many years.

Alan Davidsen: Davidson said in doing some research he found that the per capita
General Fund budget per person averages about $2,000. The average per capita
General Fund budget per person for the Town of Lake Santeetlah is about $10,000,
which is well above the average for the state of North Carolina. Davidson said
Town of Lake Santeetlah is basically the smallest town by land mass and by
population in the state and the budget and management of the budget should reflect
that. Davidson said significant outlays in the budget, for things like, in this case,
Litigation, has to be determined if it is worth it or not since that allotment is
basically a fifth of this budget. Davidson said he would like Council members to
consider if big allotments for things like the Iawsuit is a worthy investment.

Tina Emerson: Emerson said the Actual tax collection is at 93%, not 98% as
stated on Line Item 3 Ad Valorem Tax. Emerson said the proposed tax increase
from .209% to .250% is a 20% increase, and that is an awfully large increase.
Emerson referred to Line Item 13 $75,000 and said on both proposed budgets that
is shown as coming in from Reserves. Emerson referred to Line Item 131,
Available to move to Fund Balance Reserve, in the higher tax rate column of .250,
$86,777, and said if you are going to increase the tax rate to .250, don’t take the
$75,000 and put it into Reserves to begin with, because you are taking the .250 to
pay for Litigation, that’s why you are raising the tax. Emerson said if you are
taking money out of savings to pay for expenses, you need to cut expenses.
Emerson referred to the Litigation line and said there is no Actual amount shown
and she was hoping that amount would be filled in. Emerson referred to Line Item
88 Streetlights and said that amount should decrease with the upgrade of all
streetlights to the 30-Watt LED bulbs and suggested that Duke could tell what the
projected savings would in order to make the proposed amount less.

Simon asked if the Council would like to discuss the tax raise at 10% rather than
20%. Mayor Predmore said the Town has to protect its Reserves and cannot take
unforeseen expenses that occur during the year out of the regular budget. Mayor
Predmore said we take every opportunity that we can to put money that we collect




in Reserves to protect the Town from unforeseen expenses, so we could discuss the
increase to be less, but don’t think we should.

Emerson said she believes money needs to go in savings as well, but her point was
don’t budget to take it out of savings up front. Emerson added that the email that
was sent out did not have the correct Zoom link, so anyone that was trying to get
on is not here,

Simon said there is $35,000 in Roads and Grounds for paving and asked if that was
all or was that just in the General Fund. Matheson said there is Line Item 101
Paving $35,000, and $10,593 in Powell Bill Funds in Line Item 92. Matheson
referenced the paving estimate of $128,780 and the increase of $2,500 that was
added just a couple days after the estimate was received due to the rise in cost of
asphalt, and said the proposal is to use the $40,000 that is going in to the Road
Reserves with the additional $50,000 that is in Road Reserves for paving.

There was discussicn about the option of postponing the paving for one year.
Hager said at the rate they are going it will take 10 years to get all the paving done.
With the tax rate increase they can expedite the paving in the following years.
Mayor Predmore suggested that the Town hire a civil engineer to come out and do
an assessment and provide a report on the condition of the roads to see if
postponing the paving was a possibility and then react accordingly.

Motion to Adjourn: Hager made the motion to adjourn the meeting. Strunk
seconded. The meeting was adjourned at 12:50 PM.
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