TOWN OF LAKE SANTEETLAH

February 10,2026 at 12:00 PM
Location: 16 Marina Drive, Lake Santeetlah, NC
28771 & Zoom Meeting

Council Meeting

AGENDA

Meeting called to order

Invocation and Pledge of Allegiance

Approval of the Council Meeting Agenda

Approval of January 20, 2026 Council Meeting Minutes
Presentation of Financial/Tax Report as of January 31, 2026
Request for Public Comment

Old Business:
1. Discussion of scholarship funds continues

New Business:
1. IT Services Contract
2. Council Statements

Announcements

e The next regularly scheduled Council Meeting will be held March 10
2026 at 12:00 PM. This meeting will be held at Town Hall and via
Zoom. The link to join by Zoom will be sent out by mass email.

2

Motion to Adjourn




Town of Lake Santeetlah

Council Meeting Agenda Review

February 10, 2026

Meeting called to order

Invocation & Pledge of Allegiance

Approval of the Council Meeting Agenda

Approval of January 20, 2026 Council Meeting Minutes

Financial/Tax Report: (As of January 31, 2026): The financial reports are attached.

Request for Public Comment
Old Business:

1. Discussion of scholarship funds continues: The Council will continue the discussion of
the scholarship funds.

New Business:

1. IT Services Contract: The contract with service provider Computer Resolution is up for
renewal. (see attached)
2. Council Statements

Announcements

» The next regularly scheduled Council Meeting will be held March 10, 2026 at
12:00 PM. This meeting will be held at Town Hall and via Zoom. The link to join
by Zoom will be sent out by mass email.

Motion to Adjourn




Town of Lake Santeetlah
Council Meeting Minutes
January 20, 2026

Mayor Predmore called the meeting to order at 12:00 PM. Councilmembers Ralph
Strunk, Kevin Haag, and Jim Hager were present for the meeting. Town
Administrator Kim Matheson, Town Technician Scott Kamps, and Town Clerk
Kala Farley were also present. Councilmember Diana Simon was available on
Zoom.

Scott Kamps led the Pledge of Allegiance and offered an Invocation.

Approval of the Council Meeting Agenda: Hager requested to amend the agenda
with three items: 1) Moving Mr. Matheson up from NB#1 to after the agenda
approval, 2) Add Tri-Party Agreement to OB #2, and 3) Special assignment for
Councilmember Simon as NB#3. Hager made a motion to approve the agenda as
amended. Strunk seconded. All approved. The motion passed unanimously.

David Matheson, Graham County Schools Assistant Superintendent, was in
attendance to give an update on the scholarship which currently has a balance of
$6,927.50. Matheson said the school awarded five students that were going to
attend Trade schools $1,000 each from the Town scholarship fund. Prior to
receiving the funds, the student must complete one semester and maintain a certain
GPA. Currently, only one of the five students has requested the money and met the
requirements to receive it. Since there was still a balance in the scholarship fund,
Matheson suggested redirecting this year's scholarship donations to other needs,
such as the RHS Caregivers Fund which supports students with clothing, school
fees, and food. He also proposed adjusting the scholarship criteria to prioritize
students pursuing four-year degrees or teaching careers, rather than solely
vocational education. The board agreed to consider these suggestions at the next
Council meeting,

Approval of Consent Agenda:

1. November 18, 2025 Council Meeting Minutes

2. December 16, 2025 Special Meeting Minutes
Hager made a motion to approve the Consent Agenda. Haag scconded. All
approved. The motion passed unanimously.




Financial/Tax Report as of December 31, 2025: Matheson reported the tax
collection for December was $93,169.06.

Mayor Predmore went over the Ethics Statement Reminder
Request for Public Comment: There was no Public Comment

Old Business:

1. Update on Duke Energy Easement: Attorney Justus had previously
reviewed the revised Easement and gave approval saying it would be ok for
the Council to sign. Hager made a motion to approve the Duke Power
Easement. Predmore seconded. All approved. The motion passed
unanimously.

2. Revised Tri-Party agreement for Lakeside: The Tri-Party Agreement had
to be revised since there was a change made to the original engineered plans.
The change was an addition that states “6. In the event that it is necessary that
the sewer lines cross above the existing water main, the sewer lines shall
maintain 18” min. vertical clearance above the water main and shall be
encased 10 ft on either side of the water main with D.I. pipe and encased in
concrete 3” above to 3” below the encasement pipe.” Hager made a motion to
approve the revised License Agreement. Haag seconded. All approved. The
motion passed unanimously.

New Business:

1. Budget Amendments: Matheson reported that $800 was moved from Roads
and Grounds to Governing Body in the General Fund for insurance. In the
Water Fund $6,900 was moved from Reserves to Well Field Lease. The
Well Field Lease bills finally came in for 2021-2026 for $8,456.70. $1,500
was budgeted for the year for Well Field Lease but the money is not carried
forward each year if it is not used, so a budget amendment was needed to
cover that bill. Hager made a motion to approve the Budget Amendments.
Strunk Seconded. All Approved. The motion passed unanimously.

2. Security Contract Renewal: Mayor Predmore previously met with the
Graham County Sheriff Brad Hoxit and discussed lowering the number of
contract hours to 24 hours at the same rate of $25 an hour. Hager made a
motion to authorize Mayor Predmore to sign the final agreement with the
Sheriff’s Department. Haag seconded. All approved. The motion passed
unanimously.




3. Diana Simon as TOLS representative for Southwestern Commission:
Predmore asked if Simon would be representative of the Town for the
Southwestern Commission. Simon confirmed she was still on the Board and
would be the representative for the Town.

4. Council Statements:

Ralph Strunk: Strunk asked for an update on painting of the Guard House.
Simon said she would check to see if the TDA had the money to cover the
cost but did not have a contractor to do the work. Matheson said she would
work on getting an estimate from a contractor.

Announcements

» The next regularly scheduled Council Meeting will be held February 10,
2026 at 12:00 PM. This meeting will be held at Town Hall and via Zoom.
The link to join by Zoom will be sent out by mass email.

Motion to Adjourn: Hager made a motion to adjourn. Haag seconded. All
approved. The meeting was adjourned at 12:49 PM.

Keith Predmore, Mayor Kala Farley, Town Clerk




02/03/2026

Page: 1 Lake Santeetlah
Statement of Revenue and Expenditures - Standard 11:23 AM
Revenue Account Range: First to zz-zzzz-zzzz Include Non-Anticipated: Yes Year To Date As Of: 02/03/26
Expend Account Range: First to zz-zzz-zzx2 Incilude Non-Budget: No Current Period: 07/01/25 to 02/03/26
Print Zero YTD Activity: No Prior Year: 07/01/24 to 02/053/25

Revenue Account Description Prior ¥Yr Rev Anticipated Cutr Rev YTD Rev Excess/Dsficit % Real

01-0170-0000 Powell Bill 10,767.19 9,700.00 10,592.41 10,592.41 892.41 109
0170 Powell Bill 10,767.19 8,700.00 10,592.41 10,592.41 892.41 109

01-01M71-0014 Ad Valorem Tax 172,534.42 270,454.07 219,687.94 219,687.94 50,766.13- 81
0171 Total 172,534.42 270,454.07 219,687.94 219,687.94 50,766.13- 81

01-0172-0013 Ad Valorem Tax - Pricr Years 148,99 5,000.00 0.00 0.00 5,000.00- 0
0172 Total 148.99 5,000.00 0.00 0.00 5,000.00- 0

01-0174-0000 Zoning Application Fees 300.00 400.00 50.00 50.00 350.00- 12
0174 Zoning Application Fees 300.00 400.0¢ 50.00 50.00 350.00- 12

01-0175-0000 DMV Tax Refund 1,544.82 2,000.00 1,162.73 1,162.73 837.27- 58
0175 DMV Tax Refund 1,544.82 2,000.00 1,162.73 1,162.73 837.27- 58

01-0177-0000 Franchise Taxes 9,878.24 12,000.00 9,374.57 9,374 57 2,625.43- 78
0177 Franchise Taxes 9,878.24 12,000.00 9,374.57 9,374.57 2,625.43- 78

01-0178-0000 Investment Earnings 2,170.92 3,000.00 3,168.62 3,168.62 168,62 106
0178 Investment Earnings 2,170.92 3,000.00 3,168.62 3,168.62 168.62 105

01-0179-0000 Misc Income 11,755.38 4,800.00 4912.75 4,912.75 112.75 102
0173 Misc Income ) 11,755.38 4,800.00 4,912.75 4,912.75 112.75 102




Page: 2

Revenue Account

01-0181-0000

01-0182-0000

01-0183-0000

01-(1185-0000

Expenditure Account

Description

Sales & Use Tax Distribution
0181 Sales & Use Tax Disfribution

Sales Tax Refund
0182 Sales Tax Refund

Solid Waste Disposal
0183 Solid Waste Disposal

Transfer from Reserves

0195 Transfer from Reserves

General Fund Revenue Totals

Description

01-410-0000
01-410-0100
01-410-0105
01-410-0120
01-410-0410
01-410-0420
01-410-0425
01-410-1450
01-410-5400

01-420-0000

GOVERNING BODY

Council Members Meeting Fee
Scholarship Donation by Council
Planning Board Expense
Annual Lega! Fees

Audit Expense

contract help (for Scott}

Council Meeting Supply & Lunch
Insurance Bond & Liability

410 GOVERNING BODY
ADMINISTRATION EXPENSES

Lake Santeetlah

02/03/2026

Statement of Revenue and Expenditures 11:23 AM
Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real

70,867.71 130,000.00 73,794.62 73,794.62 56,205.38- 57
70,867.71 130,000.00 73,794.62 73,794.62 56,205.38- 56
2,078.07 600.00 1,311.63 1,311.83 711.63 219
2,078.07 600.00 1,311.63 1,311.63 711.63 218
15,12 0.00 15.43 15.43 15.43 0
15.12 0.00 15.43 15.43 15.43 0
0.00 30,000.00 0.00 0.00 30,000.00- 0
0.00 30,000.00 0.00 0.00 30,000.00- 0
282,060.86 467,954.07 324,070.70 324,070.70 143,883.37- 69

Prior ¥Yr Expd Budgeted Curent Expd YTD Expended Unexpended % Expd
0.00 0.00 0.00 0.00 10.00 0
400.00 1,200.00 800.00 800.00 400.00 67
6,000.00 4,800.00 0.00 0.00 4,800.00 0
225.41 6,000.00 918.16 918.16 5,081.84 15
15,777.60 35,000.00 26,873.78 26,873.78 8,126.22 77
9,581.50 10,500.00 9,686.72 9,686,72 813.28 92
0.00 3,200.00 212.50 212.50 2,987.50 7
569.83 1,000.00 340.96 340.96 659.04 34
6,402.65 6,400.00 6,370.32 6,370.32 29.68 100
38,956.99 68,100.00 45,202.44 45,202.44 22 897.56 66
0.00 0.00 0.00 0.00 0.00 G




Expenditure Account

Description

01-420-0200
01-420-0210
01-420-0250
01-420-0260
01-420-0270
01-420-0850
01-420-0900
01-420-0950
(1-420-1000
01-420-1100
01-420-1110
01-420-1120
01-420-1130
01-420-1200
01-420-1451
01-420-2600
01-420-3300
01-420-3301
01-420-4500
01-420-5300
01-420-5316
01-420-5700
01-420-5800
01-420-7200
01-420-9000
01-420-9030
01-420-8910

Payroll Expenses
Employse Bonus

Payroll Taxes

Employee Health Insurance
Retirement State 457 Plan
Workmans Comp

Life 8T & LT Disability
Dental & Vision

Payroll Services
Telephone Expense

Cell Phone - Public Works
Internet Webpage Service
Computer Tech Support
Postage

Meals and Entertainment
Advertising and Promaotion
All Office Expenses
Copier Expense

Office Financial Software
Dues & Subscriptions
Mileage Reimbursment
Miscellaneous Expense
Election Expenso
Nantahala Regional Library or Friends of
Danations

Zoning

Bank Service Charges

Lake Santeetlah 02/03/2026
Statement of Revenue and Expenditures 11:23 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
60,892.08 108,711.52 61,779.83 61,779.83 46,931.69 57
3,000.00 4,000.00 5,000.00 5,000.00 1,000.00- 125
2,932.94 11,500.00 4,697.56 4,697.56 6,802.44 41
3,920.00 6,720.00 3,920.00 3,8920.00 2,800.00 58
6,048.72 10,871,156 6,177.96 6,177.96 4,693.19 57
1,430.49 1,464.00 1,627.81 1,627.81 163.81- 1M
245.77 1,112.16 716.50 716.50 395.66 64
695.50 1,303.78 718.06 718.06 585.72 55
2,645.00 4,640.00 3,050.00 3,050.00 1,580.00 66
1,188.88 1,600.00 1,429.23 1,429.23 170.77 80
733.81 2,028.00 1,025.04 1,025.04 1,002.96 51
0.00 4,150.00 0.00 0.00 4,150.00 o
1,930.00 3,000.00 1,640.00 1,640.00 1,360.00 55
58.40 450,00 325.75 325.75 124.25 72
101.84 500.00 0.00 0.00 5(0.00 0
0.00 1,000.00 0.00 0.00 1,000.00 0
4,511.15 4,685.00 2,438.16 2,438.16 2,246.84 52
0.00 1,6560.00 1,295.20 1,295.20 354.80 78
2,560.00 6,360.00 6,360.00 6,360.00 0.G0 100
752.00 1,465.00 916.90 916.90 548.10 63
7172 1,000.00 81.06 81.06 918.94 8
1,870.00 2,800.00 3,498.36 3,498.36 698,36- 125
0.00 7,500.00 4,927.58 4,927.58 257242 66
3,000.00 2,500.00 2,500.00 2,500.00 0.00 100
2,200.00 2,000.00 1,000.00 1,600.00 1,600.00 50
640.00 4,000.00 520.00 520.00 3,480.00 13
260.85 0.00 427.65 427,65 427.65- 0




01-561-0000

Page: 4
Expenditure Account Description
01-420-9911 Bank Fees

420 ADMINISTRATION EXPENSES
01-450-0000 TRUCK EXPENSES
01-450-1300 Gas
01-450-1510 Maintenance

450 TRUCK EXPENSES
01-510-0000 PUBLIC SAFETY
01-510-1300 Security Lights
01-510-4500 Contract Public Safety

510 PUBLIC SAFETY
01-530-0000 FIRE PROTECTION
01-5630-9100 Station Contribution

530 FIRE PROTECTION
01-560-0000 ROADS & GROUNDS - GENERAL
01-560-1500 Repairs & Maintenance
01-560-3300 Supplies
01-560-3500 Employee Uniform
01-560-4500 CONTRACT MOWING - GENERAL FUND
01-560-7300 Paving Town Roads
01-560-9000 BEAUTIFICATION

560 ROADS 8 GROUNDS - GENERAL,

ROADS & GROUNDS - POWELL

Lake Santeetlah 02/03/2026

Statement of Revenue and Expenditures 11:23 AM

Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
40.90 0.00 0.00 0.00 0.00 H
101,736.05 197,010.61 116,072.65 11%6,072.65 80,937.96 59
0.00 0.00 0.00 0.00 0.00 0
2,043.60 4,500.00 2,161.40 2,161.40 2,338.60 48
118.41 3,200.00 1,345.04 1,345.04 1,854.96 42
2,162.01 7,700.00 3,506.44 3,506.44 4,193.56 46
0.00 0.00 0.00 0.00 0.00 0
5,288.44 8,500.00 4,620.12 4,620.12 3,879.88 54
5,050.00 10,500.00 5,275.00 5,275.00 5,225.00 50
10,338.44 19,000.00 9,895.12 9,895.12 9,104.88 52
0.00 0.00 0.00 0.00 0.00 0
6,000.00 5,000.00 5,000.00 5,000.00 0.00 100
6,000.00 5,000.00 5,000.00 5,000.00 0.00 100
0.00 0.00 0.00 0.00 6.00 0
6,891.44 4,000.00 1,779.10 1,779.10 2,220.90 44
1,252.68 5,500.00 2,617.96 2,617.96 2,882.04 48
26045 600.00 111.00 111.00 488.0¢ 18
0.00 7,700.00 3,300.00 3,300.00 4,400.00 43
24,755.00 60,000.00 60,000.00 60,000.00 0.00 100
50.38 500.00 75.07 75.07 424.93 15
33,209.95 78,300.00 67,883.13 67,883.13 10,416.87 87
0.00 0.00 0.00 0.00 0.00 0




Page: 5

Expenditure Account

Description

01-561-4500
01-561-4520
01-561-7300

01-620-0000
01-620-1000
01-620-1500

01-650-0000
01-650-1310
01-850-1320
01-650-1330
01-650-1510¢

01-680-0000
01-680-4220

01-999-0000
01-999-9950

All Gontract Mowing

Leaf Removal

Paving Culvert/edge

561 ROADS & GROUNDS - POWELL

MANIERRE PUBLIC PARK
Efectricity

Maintenance

620 MANIERRE PUBLIC PARK

PUBLIC BUILDINGS
Electricity

Utilities Gas

LHilities Water

Repairs and Maintenance

650 PUBLIC BUILDINGS

CAPITAL OUTLAY
Danger Tree Removal
680 CAPITAL CUTLAY

Unclassified
TAX COLLECTION
999 Unclassified

General Fund Expenditure Totals
01 General Fund

l.ake Santeetlah

Statement of Revenue and Expenditures

02/03/2026
11:23 AM

Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
3,300.00 0.00 0.00 0.00 0.00 0
4,500.00 9,000.00 9,000.00 9,000.00 0.00 100

0.00 10,767.19 10,592.42 10,602.42 174.77 o8
7,800.00 19,767.19 19,592.42 19,592.42 174.77 89
0.00 0.00 0.00 0.00 0.00 0
214.33 450.00 228.60 228.60 221.40 51
0.00 350.00 0.00 0.00 350.00 0
214.33 800.00 228.60 228,60 571.40 29
0.00 0.00 0.00 0.00 0.00 0
1,632,110 3,000.00 1,652.64 1,652.64 1,347.38 55
0.00 750.00 0.00 0.00 750.00 0
590.61 0.00 0.00 0.00 0.00 0
530.00 12,067.19 12,065.86 12,065.86 1.33 100
2,652.71 15,817.19 13,718.50 13,718.50 2,098.69 87
0.00 0.00 0.00 0.00 0.00 0
5,065.00 0.00 (.00 0.00 0.00 0
5,055.00 0.00 0.00 0.00 0.00 0
0.60 0.00 0.00 0.00 0.00 0
0.00 14,000.00 0.00 0.00 14,000.00 0
0.00 14,000.00 0.00 0.00 14,000.00 0
208,125.48 425,494.99 281,099.30 281,099.30 144,395.69 66
Prior Current YTD




Lake Santeetlah
Statement of Revenue and Expenditures

Revenues: 282,060.86 324,070.70 324,070.70
Expenditures: 208,125.48 281,099.30 281,099.30
Net Income: 73,935.38 42,971.40 42,971.40

02/03/2026
11:23 AM




Revenue Account

02-0178-0000

02-0178-0000

02-0187-0000

02-0190-0000

02-0193-0000

02-9998-0000

Description

Investment Earnings

0178 Investment Earnings

Misc Income

0179 Misc Income

Consumption Charge

0187 Consumption Charge

Late Fee

0190 Late Fee

Residential Base

0192 Residential Base

Refund of Prior Year Expenses

9999 Refund of Prior Year Expenses

Water Fund Revenue Totals

ADMINISTRATION EXPENSES

Expenditure Account Description

02-420-0000

02-420-0200 Payroll Expenses
02-420-0210 Employee Bonus
02-420-0250 Payroll Taxes

02-420-0260 Employee Heaith Insurance

L.ake Santeetlah 02/63/2026
Statement of Revenue and Expenditures 11:23 AM
Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
100.28 100.00 723.25 723.25 623.25 723
100.28 100.00 723.25 723.25 623.25 723
788.66 0.00 429,66 429.66 429,66 0
788.66 0.00 429.66 429.66 429.66 0
7,709.63 18,900.00 9,165.81 9,165.81 9,734.19- 48
7,709.63 18,900.00 9,165.81 9,165.81 9,734.19- 48
1,170.00 500.00 765.00 765.00 265.00 153
1,170.00 500.00 765.00 765.00 265.00 163
62,140.72 122,760.00 62,000.00 62,000.0¢ 60,760.00- 51
62,140.72 122,760.00 62,000.00 62,000.00 60,760.00- 50
180.53- 0.00 0.00 0.00 0.00 0
180.53- 0.00 0.00 0.00 0.00 0
71,72B.76 142,260.00 73,083.72 73,083.72 69,176.28- 51
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
0.00 0.00 0.00 0.00 0.00 0
15,121.81 28,302.88 15,444.97 15,444 97 12,857.91 55
750.00 1,000.00 0.00 0.00 1,000.00 0
1,156.68 3,250.00 1,174.35 1,174.35 2,075.65 36
980.00 1,680.00 930.00 980.00 700.00 58
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Expenditure Account

Description

02-420-0270
02-420-0850
02-420-0900
02-420-0950
02-420-1000
02-420-1100
02-420-1110
02-420-1130
02-420-1135
02-420-1200
02-420-1300
02-420-1400
02-420-1420
02-420-1450
02-420-1510
02-420-1520
02-420-3300
02-420-4500
02-420-5300
02-420-5700
02-420-7420
02-420-8210
02-420-9910

02-450-0000
02-450-1300

Retirement State 457 Plan
Workmans Comp

Life ST & LT Disability

Dental & Vision

Payroll servies

Telephone Expense

Cell Phone - Public Warks
Computer Tech Support

part time help for Scott

Freight & Postage

Travel Mileage & Meal Reimbursement
Continuing Education

Audit Expense

Council Meeting Supply & Lunch
Trimble Ranger HH Annual Mainte
N sight Annual Maintenance

All Office Expenses

Office Financial Software

Dues & Subscriptions
Miscellanecus Expense

New Water Read Equiprnent
Interest Expense

Bank Service Charges

420 ADMINISTRATION EXPENSES

Truck

Gas Expense

Lake Santeetlah 02/03/2026
Statement of Revenue and Expenditures 11:23 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
1,512.18 2,857.67 1,544.61 1,544.61 1,313.06 54
0.00 400.00 0.00 0.00 400.00 0
59,51 278.04 170.33 170.33 107.71 61
168.50 325,94 171.80 171.80 154.14 53
0.00 1,160.00 560.00 560,00 600.00 48
297.09 650.00 365.55 365.55 284,45 56
113.46 508.00 94.83 94.83 413.17 19
0.00 800.00 300.00 300.00 500.00 38
0.00 800.00 0.00 0.00 800.00 0
438.43 0.00 0.00 0.00 0.00 0
0.00 250.00 92.87 92.87 157.13 37
430.00 500.00 0.00 0.00 500.00 0
2,395.38 2,600.00 2,400.00 2,40G.00 200.00 92
120.12 2,000.00 625.90 825.90 1,374.10 31
1,500.00 0.00 0.00 0.00 0.00 0
1,200.00 568.00 0.00 0.00 568,00 0
984.27 0.00 0.00 0.00 0.00 0
3,940.00 3,940.00 3,940.00 3,840.00 0.00 100
315.00 800.00 320.00 320.00 280.00 53
856.75 0.00 0.00 0.00 0.00 0
0.00 4,443.00 1,380.31 1,380.31 3,062.69 31
2,221,861 6,100.00 1,612.51 1.612.51 448749 26
7.63 0.00 349.89 349.89 349.89- 0
34,568.42 63,013.53 31,527.92 31,527.92 31,485.61 50
0.00 0.00 0.00 0.00 a.00 ]
645.78 1.500.00 44577 445,77 1,054.23 30




Page: 9 Lake Santeetlah 02/33/2026

W Statement of Revenue and Expenditures 11:23 AM
! Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd

02-450-1500 Maintenance 27.39 700.00 335.67 335.67 364.33 48

450 Truck 673.17 2,200.00 781.44 781,44 1,418.56 36
02-680-0000 CAPITAL OUTLAY - WATER 0.00 0.00 0.00 0.00 0.00 0
02-680-4220 Danger Tree Removal 0.00 500.00 0.00 0.00 500.00 0
02-680-7300 CAPITAL OUTLAY 0.00 4,500.00 0.00 0.00 4,500.00 0

680 CAPITAL OUTLAY -WATER 0.00 5,000.00 0.00 0.00 5,000.00 0
02-810-0000 WATER DISTRIBUTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0
02-810-1300 Electric 3,385.89 6,500.00 4,071.48 4,071.46 2,428.54 63
02-810-1510 Maintenance 8,414.61 10,000.00 0.00 0.00 10,000.00 o
02-810-3300 Supplies & Equipment 2,923.34 5,000.00 1,028.58 1,028.58 3,971.42 21
02-810-3400 Chemicals 1,181.85 4,000.00 1,032.85 1,032.85 2,987.15 26
02-810-4200 Lab Testing 775.00 2,750.00 2,325.00 2,325.00 425.00 85
02-810-4500 Contact Operator 9,450.00 16,200.00 9,450.00 8,450.00 6,750.00 58
02-810-7300 Well Field Lease 0.00 8,500.00 8,456.70 8,456.70 43.30 ele]
02-810-9000 Taxes/License/Permits 520.60 500.00 549.00 549.00 49.00- 110

810 WATER DISTRIBUTION EXPENSE 26,650,69 53,450.00 26,913.59 26,813.59 26,536,41 50
02-899-0000 Debt Service 0.00 0.00 0.00 0.00 0.00 0
02-999-8100 UCB Loan for Water Upgrades 11,666.62 20,001.00 10,000.02 10,000.02 10,000.98 50

998 Debt Service 11,666.69 20,001.00 10,000.02 10,000.02 10,000.98 50

Water Fund Expenditure Totals 73,558.97 143,664.53 69,222.97 69,222.97 74,441.56 48

02 Water Fund Prior Current YTD

Revenues: 71,728.76 73,083.72 73,083.72
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Expenditures: 73,558.97 69,222.97 69,222 97

Net Income: 1,830.21- 3,860.75 3,860.75




February 3, 2026

Lake Santeetlah

Page No: 1

11:24 M General Fund
BALANCE SHEET
AS OF: 06/30/26
2026
Assets
01-1001-0100 Escrow Acct Checking 7,446.70
01-1001-0200 FC General Money Market 0.00
(1-1001-0300 FC Savings Account 11,317.71
01-1001-0600 UCB Capital Reserve Roads 0.00
01-1001-0800 General Operating Checking 167,367.17
01-1001-0900 UCB General CD 4130043318 0.00
01-1001-0910 UCB CD number 4130063376 0.0
01-1001-0920 UCB General CD 4130080102 0.00
01-1001-0921 (D general 4130104464 180,239.44
01-1001-0922 General Fund 0 1757 188.36
01-1001-0923 General fund ¢p 4130116141 50,567.21
01-1001-1000 UCB ARPA FUNDS 0.00
01-1001-1100 Payroll Checking 9,417.89
01-1001-1200 Powell 111 Checking 10,671.19
01-1001-1300 UCB General Account Savings 50,571.74
01-1001-1400 UCB Reserve Acct Town Truck 0.00
01-1100-0000 TAXES RECEIVABLE 239.04
01-1260-0100 NC Sales Tax receivable 2,661.09
(1-1700-1000 Capital Asset 0.00
01-1700-1100 Capital Assets 0.00
01-1710-0000 Land - Non Depreciated Asset 36,851.80
01-1720-0000 Buildings & Bldg Improvements 186,114.20
01-1730-0000 Land & Infrastructure Imprvmt 705,481.83
01-1740-0000 Equipment, Furniture & Fixtures 89,596.52
01-1750-2000 Computer 1,8682.00
01-1790-1000 Less Accumulated Depreciation 652,635, 60-
01-1800-0000 Loss on Sale of Asset 0.00
01-1900-0200 Due From Water 102,784.98
01-1900-0300 Due From TDA 0.00
01-1900-0400 Due From Capital Reserve 40,000.00
01-1900-0500 Due From ARPA Fund 0.00
01-2900-0200 Due To Water 106,312, 34-
(1-2900-0300 Due To TDA 0.00
01-2900-0400 Due To Capital Reserve 0.00
(01-2900-0500 Due To ARPA Fund 0.00
{1-9998-0000 ESTIMATED REVENUE 72.697.00
Total Assets 967.147.93
LiabiTities & Fund Balance
01-2000-0000 Accounts Payable 50.00
01-2000-1200 Ford Motor Credit 0.00
01-2010-0000 Payroll Liabilities 2,296.97
01-2010-1000 Direct beposit Liabilities 209.38-
01-2200-0000 Accrued Expenses 0.00
01-2210-0000 Prepaid 0.00
01-9999-0000 APPROPRIATED BUDGET 72,697.00
Total Liabilities 74,834.59
(1-4000-0000 Retained Earnings 854, 850.65
Total 854,850.65
Revenue 324,070.70




February 3, 2026 Lake Santeetlah
11:24 am General Fund

BALANCE SHEET

AS OF: 06/30/26

Page No: 2

2026

Less Expenses 286,608.01

Net 37.462.69

Total Fund Balance §92.313.34

Total Liabilities & Fund Balance

967,147.93




February 3, 2026

Lake Santeetlah

Page No: 3

Total Assets

Liabilities & Fund Balance

02-1990-0100
02-1990-0300
02-1990-0400
02-1990-0500
02-2000-0000
(2-2100-0000
02-2200-0000
02-2500-0000
02-2550-0000
02-2900-0100
02-2900-0300
(2-2900-0400
02-2900-0500
02-9999-0000

02-4000-0000

Due from Genzral Fund
Due From TDA

Due From Capital Reserve
Due From ARPA Fund
Accounts Payahle

Payroll Liabilities
Accrued Expenses

UCB Loan

DEBT SERVICE - INFRASTRUCTURE
Due to General Fund

Due To TDA

Dug To Capital Reserve
Due To ARPA Fund
APPROPRIATED BUDGET
Tota] LiabiTities

Retained Earnings
Total

Revenue
Less Expenses
Net
Total Fund Balance
Total Liabilities & Fund Balance

11:24 am Water Fund
BALANCE SHEET
AS OF: 06/30/26

2026
Assets
02-1001-0600 First Citizens Credit Card Acco 0.00
02-1001-1000 UCB ARPA Funds Water 0.00
02-1001-1600 UCB water Money Market 34,817.52
02-1001-1800 Water Operating Checking 68,872.08
02-1001-1850 Water CD 0.00
02-1001-1360 Water €D renewal 5196 313.97
02-1001-1870 water fund D 4130108263 51,316.38
02-1280-0100 NC Sales Tax Receivabel 3,281.53
02-1290-0000 Atcounts Receivable 12,869, 84
02-1290-0500 Account Receivalbe Reserve 0.00
02-1710-0000 Land - Non Depreciated Asset 70,000.00
02-1740-0000 Equipment, Furniture & Fixtures 80,034.93
02-1790-1000 Accumulated Depreciation 824,296.15-
02-1300-0100 Water Meters 56,655.49
02-1800-0200 NEW WATER METER ACCOUNT 0.00
02-1800-0300 Plant & System Distributions 937,788.54
(2-2200-0001 Accrued Leave 3,212.00-
(2-9998-0000 ESTIMATED REVENUE 0.00

488,442.13

106,312.34-
0.00
0.00
0.00
0.00
0.00
0.00

111,666.53
0.00

102,784.98
0.00
0.00
0.00
0.00

108,139.17
377.819.37

377,819.37

73,083.72
70.600.13

2,483.59

380.302.96

488.442.13
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Lake Santeetlah

Page No: 4

Liabil{ties & Fund Balance

03-1996-0100
03-1990-0200
03-1990-0400
03-1990-0500
03-2000-0000
03-2010-0000
03-2900-0100
03-2900-0200
(3-2900-0400
{3-2900-0500
03-9999-0000

03-4000-0000

Due from General Fund
Due From Water

Due From Capital Reserve
Due From ARPA Fund
ACCOUNTS PAYABLE
Payroll Liabilities
Due to General Fund
Due To Water

DUe To Capital Reserve
Due To ARPA Fund
APPROPRIATED BUDGET
Total Liabilities

Retained Earnings
Total

Revenue
Less Expenses
Net
Total Fund Balance

Total Liabilities & Fund BaTance

11:24 A TDA Fund

BALANCE SHEET

AS OF: 06/30/26
2026

Assets

{3-1001-0000 CASH ACCOUNT 0.00
03-1001-0100 TDA Savings UCB 1,558.50
03-1001-0101 United Community Bank 14,236.93
03-1280-0100 NC Sales Tax receivable 0.00
03-1400-0000 SOCIAL MEDIA INITIATIVE 0.00
03-9998-0000 ESTIMATED REVENUE 0.00
Total Assets 15,795.43

ODOKD O OO O O O O OO O
= OO OO OO O

10,167.34
10,167.34

14,999.59
9.371.50
5.628.09

15,795.43

15.795.43




Town of Lake Santeetlah

The agreement below is made on February 10, 2026, and is
Between

Computer Resolution

88 Jordan Street

Robbinsville, NC 28771

(828) 479-0763

AND

Town of Lake Santeetlah (TOLS)
16 Marina Drive

Lake Santeetlah, NC 28771
828-479-8190

Type of Service

Computer Resolution, known as the “service provider”, has hereby agreed to
provide computer maintenance to the TOLS as needed.

Duration of the Agreement

The agreement will begin February 10, 2026, and will end on February 10,
2028.

16 Marina Drive
Lake Santeetlah, NC 28771
Phone: (828) 479-8190
Fax:  (828)479-0248
info@townoflakesanteetlah.org



Service Agreement

IT Services 24/7 — Scan (remote and onsite) all files and folders using
Computer Resolution patented strategies, run a double scan with
Malwarebytes, run a ransomware and backup with Acronis Monitor analyze
all network activities in Datto and Openmesh Dashboard, check and analyze
all email activities in Google Workspace.

Terms and Conditions:

- The service will be applicable for both the parties as per the duration
of the agreement provided above.

— Both the parties have a right to terminate the service by giving in
writing a 15 day notice.

Provisions of Service:

The “service provider” will provide service as described in the Service
Agreement,

Mediation;
In the event of a dispute arising out of this Agreement, the parties agree to
non-binding mediation prior to the filing of a lawsuit, with the cost thereof

to be borne equally between the parties.

Termination of Agreement:

This Agreement may be terminated with or without cause by providing the
other fifteen days’ prior written notice. In the event of termination,
Computer Resolution shall be compensated for services performed up to the
termination date. Neither party shall be responsible for any other expenses or
penalties upon termination of this agreement.

16 Marina Drive
Lake Santeetlah, NC 28771
Phone: (828) 479-8190
Fax: (828) 479-0248
info@townoflakesanteetlah.org




Payment Terms:

Payment to the “service provider” will only be made upon the receipt of an
Invoice. The payment rate shall be as follows:

TOLS computer maintenance will be paid $250.00 per month. This will be
paid monthly by the 15® of the month following the month of service.

Signatures

Keith Predmore, Mayor

Computer Resolution

16 Marina Drive
Lake Santeetlah, NC 28771
Phone: (828) 479-8190
Fax:  {828)479-0248
info@townoflakesanteetlah.org




