TOWN OF LAKE SANTEETLAH

Planning Board

June 13,2025 at 1:00 PM

Location: 16 Marina Drive Lake Santeetlah NC
28771 & Zoom Meeting
Planning Board Meeting

AGENDA

Meeting called to order
Roll Call
Approval of the Agenda

Approval of the May 9, 2025 Planning Board Minutes

Old Business:
1. Workshop Planning

Request for Public Comment

Next Meeting Date

Meeting Adjorned



Town of Lake Santeetlah

Planning Board Meeting
May 9, 2025, at 1:00PM

Anne Hager called the meeting to order at 1:00PM. Board member Glenn Barnett,
Lori Bailey, and Craig Keith were present. Town Clerk Kala F arley was also
present. Board member Bill Piel and Town Administrator Kim Matheson were
present on Zoom.

Approval of the Agenda: Bailey made a motion to approve the agenda. Bamett
seconded. All approved. The motion passed unanimously.

Approval of the April 11, 2025 Planning Board Meeting Minutes: Bailey made a
motion to approve the minutes. Piel seconded. All approved. The motion passed
unanimously.

Old Business:

1.

Digitization of Ordinance Activity: Bailey mentioned that she reviewed
several zoning application folders to determine what should be digitized.
Most of these folders contained the completed 12-page zoning application
along with site plans. Bailey said the question came up about what should be
digitized for applications that required a variance. Matheson suggested that
the variance hearing packets that were sent to the Board members to review
prior to a variance hearing be digitized for the properties that needed a
variance. There was discussion of possibly requesting digital copies of plans
that accompany zoning applications from the architects, given the process of
sending, receiving and opening those plans be simple for both the sender and
the recipient. Bailey mentioned that the zoning application only asks what
the property owner will be doing, with nowhere to reference what was there
originally, and suggested the application be revised to include both.

New Business:

1.

Workshop Planning: The workshop was rescheduled for August 3, 2025 at
1:00 PM. For the workshop, the Board discussed having three tables with a
Board member and a notetaker at each table. Keith, along with Attorney
Justus, would cover the setbacks and height at one table. Barnett, along with
Chair Hager, would cover conforming and non-conforming at a table, and



Bailey, along with Matheson, would cover the general Zoning process at a
table. Matheson said she would reach out to Emory, Zoning Administrator,
and see if he is available to attend, and if so, he would cover any compliance
and enforcement questions. There was discussion about preparing key
points, definitions, and scenarios for each of the Board members assigned
topics by the next Planning Board meeting on June 13, 2025. Matheson
plans to include a workshop notice in the June water bills as well as contact
the Thunderbird Property Owners Association to help spread the word about
the workshop.

Request for Public Comment:

Susan Rebinson: Robinson said the Planning Board is starting to do some
practical things to help the homeowners and thanked the Board members for their
service. Robinson said scenarios were good at illustrating a rule or a principal and
they would be very helpful to use in the workshop.

Next Meeting Date: The next Planning Board meeting will be Friday, June 13,
2025 at 1:00 PM.

Motion to Adjourn

Bailey made a motion to adjourn. Barnett seconded. All Approved. The motion
passed unanimously. The meeting was adjourned at 1:46 PM.

Anne Hager, Board Chair Kala Farley, Town Clerk




