TOWN OF LAKE SANTEETLAH
June 16,2026 at 12:00 PM
Location: 16 Marina Drive, Lake Santeetlah, NC

28771 & Zoom Meeting
Council Meeting

AGENDA

Meeting called to order
Invocation and Pledge of Allegiance
Approval of the Council Meeting Agenda

Approval of Consent Agenda:
1. May 5, 2026 Budget Workshop Minutes
2. May 12, 2026 Council Meeting Minutes
3. May 26, 2026 Budget Hearing Minutes

Presentation of Financial/Tax Report as of May 31, 2026
Request for Public Comment

Old Business:
1. Update on water

New Business:
1. Planning Board Update
2. Discussion of water policy
3. Request to purchase property beside Town Hall
4
5

. Approval of FY 26/27 Budget and Budget Ordinance

. Approval of FY 26/27 Capital Reserve Road Fund Budget and
Budget Ordinance

TDA FY 26/27 Budget Report

Council Statements

SR



Announcements

¢ The next regularly scheduled Council Meeting will be held July 14,
2026 at 12:00 PM. This meeting will be held at Town Hall and via
Zoom. The link to join by Zoom will be sent out by mass email.

Motion to Adjourn




Town of Lake Santeetlah

Council Meeting Agenda Review

June 16, 2026

Meeting called to order

Invocation & Pledge of Allegiance

Approval of the Council Meeting Agenda

Approval of Consent Agenda:

1.
2.
3.

May 5, 2026 Budget Workshop Minutes
May 12, 2026 Council Meeting Minutes
May 26, 2026 Budget Hearing Minutes

Financial/Tax Report: (As of May 31, 2026): The financial reports are attached.

Request for Public Comment

Old Business:

1.

Update on water: Scott Kamps will give an update on the water system repairs. Estimates
for Alarm Dialer and SCADA/Telemetry upgrade are aitached

New Business:

1.
. Discussion of water policy: The Council will discuss the water policy.

7.

Planning Board Update: Chair Hager will give an update.

Request to purchase property beside Town Hall: A request has been made to purchase
some property beside Town Hall.

Approval of FY 26/27 Budget and Budget Ordinance: The Council will vote on the
proposed FY 26/27 Budget and Budget Ordinance for the General and Water Fund.

. Approval of FY 26/27 Capital Reserve Road Fund Budget and Budget Ordinance: The

Council will vote on the proposed FY 26/27 Capital Reserve Road Fund Budget and
Budget Ordinance.

TDA FY 2026/27 Budget Report: Diana Simon will provide a report on the TDA FY
26/27 Budget.

Council Statements

Aunnouncements

e The next regularly scheduled Council Meeting will be held July 14, 2026 at 12:00
PM. This meeting will be held at Town Hall and via Zoom. The link to join by
Zoom will be sent out by mass email.

Motion to Adjourn




Town of Lake Santeetlah
Budget Workshop Minutes
May 5, 2026

Mayor Predmore called the workshop to order at 12:00 PM. Councilmembers
Kevin Haag, Jim Hager, Diana Simon, and Ralph Strunk were present at the
meeting, Town Administrator Kim Matheson and Town Clerk Kala Farley were
also present.

Approval of the Agenda: Hager made a motion to approve the agenda. Strunk
seconded. All approved. The motion passed unanimously.

New Business:

1. Discussion of FY 26/27 Budget:
The Council discussed the amount of the proposed tax increase and what the
results would be if the rate went from .209% to .250%. Strunk pointed out
that going from .209% to .250% would be a 20% increase.
Matheson said there was an estimate for the paving of $128,870. The rate of
asphalt went up $5 a ton since that estimate was given, so $2,500 was added
to it as a result.
Strunk said the word budget does not belong in the heading on column #2
“budget to actual 25/26”. It should say “Actual results 9 months ending
3/31/26”. Strunk requested that the month of April be added prior to the
Hearing to show Actual results for 10 months ending 4/30/26. Strunk asked if
new house construction and major renovations and expansion of homes will
be included and updated.
Employee Health Insurance-2 employees was previously discussed to include
$800 each for Matheson and Kamps if he needs it from December to June.
Matheson reported that Kamps will not need those funds, so the amount for
General Fund Line Item 50 will be decreased to $7,680 and Water Fund Line
Item 39 will be decreased to $1,920. The total insurance will be $9,600 and
split 80/20 between the two funds.

Public Comment

Jack Gross: Gross asked if the money included in Line Item 8§ Miscellaneous
Income will go toward the actual cost of the directory. Matheson replied yes. Gross
asked about Line Item 14 Carryover, was there no record of the carry over for the
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first column “Proposed budget 25/26 adopted 6/10/25”. Matheson replied No, it
was shown as a transfer of $30,000 on Line Item 13. Gross referred to Line ftem
27 Friends of the Library and asked if that was a donation or if that should be in
form of a grant. Matheson said it is a donation and has been included in the budget
as a donation for many years.

Alan Davidson: Davidson said in doing some research he found that the per capita
General Fund budget per person averages about $2,000. The average per capita
General Fund budget per person for the Town of Lake Santeetlah is about $10,000,
which is well above the average for the state of North Carolina. Davidson said
Town of Lake Santeetlah is basically the smallest town by land mass and by
population in the state and the budget and management of the budget should reflect
that. Davidson said significant outlays in the budget, for things like, in this case,
Litigation, has to be determined if it is worth it or not since that allotment is
basically a fifth of this budget. Davidson said he would like Council members to
consider if big allotments for things like the lawsuit is a worthy investment.

Tina Emerson: Emerson said the Actual tax collection is at 93%, not 98% as
stated on Line Item 3 Ad Valorem Tax. Emerson said the proposed tax increase
from .209% to .250% is a 20% increase, and that is an awfully large increase.
Emerson referred to Line Item 13 $75,000 and said on both proposed budgets that
is shown as coming in from Reserves. Emerson referred to Line Item 13 1,
Available to move to Fund Balance Reserve, in the higher tax rate column of 250,
$86,777, and said if you are going to increase the tax rate to .250, don’t take the
$75,000 and put it into Reserves to begin with, because you are taking the .250 to
pay for Litigation, that’s why you are raising the tax. Emerson said if you are
taking money out of savings to pay for expenses, you need to cut expenses.
Emerson referred to the Litigation line and said there is no Actual amount shown
and she was hoping that amount would be filled in. Emerson referred to Line Item
88 Streetlights and said that amount should decrease with the upgrade of all
streetlights to the 30-Watt LED bulbs and suggested that Duke could tell what the
projected savings would in order to make the proposed amount less.

Simon asked if the Council would like to discuss the tax raise at 10% rather than
20%. Mayor Predmore said the Town has to protect its Reserves and cannot take
unforeseen expenses that occur during the year out of the regular budget. Mayor
Predmore said we take every opportunity that we can to put money that we collect




in Reserves to protect the Town from unforeseen expenses, so we could discuss the
increase to be less, but don’t think we should.

Emerson said she believes money needs to go in savings as well, but her point was
don’t budget to take it out of savings up front. Emerson added that the email that
was sent out did not have the correct Zoom link, so anyone that was trying to get
on is not here.

Simon said there is $35,000 in Roads and Grounds for paving and asked if that was
all or was that just in the General Fund. Matheson said there is Line Item 101
Paving $35,000, and $10,593 in Powell Bill Funds in Line Item 92. Matheson
referenced the paving estimate of $128,780 and the increase of $2,500 that was
added just a couple days after the estimate was received due to the rise in cost of
asphalt, and said the proposal is to use the $40,000 that is going in to the Road
Reserves with the additional $50,000 that is in Road Reserves for paving.

There was discussion about the option of postponing the paving for one year.
Hager said at the rate they are going it will take 10 years to get all the paving done.
With the tax rate increase they can expedite the paving in the following years.
Mayor Predmore suggested that the Town hire a civil engineer to come out and do
an assessment and provide a report on the condition of the roads to see if
postponing the paving was a possibility and then react accordingly.

Motion to Adjourn: Hager made the motion to adjourn the meeting. Strunk
seconded. The meeting was adjourned at 12:50 PM.

Keith Predmore, Mayor Kala Farley, Town Clerk




Town of Lake Santeetiah
Council Meeting Minutes
May 12, 2026

Mayor Predmore called the meeting to order at 12:00 PM. Councilmembers Ralph
Strunk, Kevin Haag, and Jim Hager were present for the meeting. Town
Administrator Kim Matheson, Town Technician Scott Kamps, and Town Clerk
Kala Farley were also present. Councilmember Diana Simon was not present.

Councilmember Haag led the Pledge of Allegiance and offered an Invocation.

Approval of the Council Meeting Agenda: Hager made a motion to approve the
Council meeting agenda. Strunk seconded. All Approved. The motion passed
unanimously. '

Approval of Consent Agenda:

1. April 14, 2026 Public Hearing Minutes

2. April 14, 2026 Council Meeting Minutes

3. April 21, 2026 Budget Workshop Minutes
Hager made a motion to approve the Consent Agenda. Haag seconded. All
approved. The motion passed unanimously.

Financial/Tax Report as of April 30, 2026: Matheson reported the tax collection
for April was $4,354.57 and the tax base for next year has went up from
$132,044,756 to $133,647,666. Matheson said $18,973.02 had been collected from
water payments and there were 22 past due water accounts as of the end of April.
Past due notifications have been sent out. Matheson said she had recently met with
a League of Municipalities Representative and they discussed the insurance policy
they had with the Town. They also informed Matheson that reappraisals will be
later in the year to make sure the policy includes accurate coverage.

Request for Public Comment:
There was no Public Comment

Old Business:

1. Update on Parking Lot Striping: Matheson said the parking lot has been
pressure washed and the repainting has been started.




New Business:

1. Water Well Repair: Matheson said there have been some issues with the
water wells and some estimates have been given for the repairs needed.
Kamps explained the issues that have been going on with the water wells
and said after an assessment Well #1 has a control box that needs to be
replaced but the pump was good and it works and functions well otherwise.
Well #2 has the original control box so it is very old and needs to be
replaced. Also, the pump in Well #2 will surge and since the actual depth of
the pumps are unknown it is assumed that the pump may be too high and
needs to be lowered. Well #3 needs the pipe replaced as it seems some holes
have developed in places, which has resulted in lower output capabilities.
Kamps also said there is an issue with the sensors on the large tank on top of
the mountain that he has been working on as well. Matheson said Kamps is
currently having to manually run the wells until all these repairs can be
completed.

2. Budget Amendment (water): Matheson said the budget amendment was
for $18,000 and was to cover the cost of the water wells and sensor repair
that were previously discussed. Hager made a motion to approve the budget
amendment. Haag seconded. All Approved. The motion passed
unanimously.

3. Council Statements:

Ralph Strunk: Strunk asked about the status of the sheriff’s comment box
at the Guard House and when it would be installed. Kamps said he would try
to get it up as soon as possible. Strunk asked who determines employee
compensation and when it was discussed. Matheson replied that is done
during the budget discussions. Strunk stated there is no Councilmember
alternate and asked why the Planning Board needs an alternate. Hager said it
doesn’t say anywhere in the Ordinance that alternates have to be appointed,
but it is very important that you have five people present for a variance
request since a four-fifths supermajority vote is required for a variance.
Strunk commended the volunteers that maintain the Front Entrance and
thanked them for their hard work.

Matheson added that the Robbinsville High School principal had informed
her that four students recently received $2,000 scholarships each, for a total
of $8,000.




Jim Hager: Hager asked if a 250® American Anniversary Flag could be put
up in Memorial Park. Kamps said it was feasible. Predmore said he would
research the protocol.

Kevin Haag: Haag mentioned a citizen had approached him and was
concerned about the road paving. Haag said this citizen was concerned about
the price of having a professional evaluation of the roads. Haag said this
citizen was also concerned that paving might not get done and the road
would deteriorate. Predmore said if we have a professional evaluation made,
then we can make an engineering decision. Haag said he was informed that
the Town had partial ownership of a truck at the Santeetlah Fire Department
and asked if the funds given to the Fire Department should be in form of a
grant rather than a donation. Kamps replied it is a donation and the Fire
Department’s secretary provided a list of items the funds were used for.

* Reminder that mowers will be coming to do the mowing before Memorial
Day, on the 21st. Please move boats, trailers, and other items away from
road shoulders. ‘

¢ The next regularly scheduled Council Meeting will be held June 16, 2026 at
12:00 PM. This meeting will be held at Town Hall and via Zoom. The link
to join by Zoom will be sent out by mass email.

Motion to Adjourn: Strunk made a motion to adjourn. Hager seconded. All
approved. The meeting was adjourned at 12:28 PM,

Keith Predmore, Mayor Kala Farley, Town Clerk




Town of Lake Santeetlah

Budget Hearing Minutes
May 26, 2026

Mayor Predmore called the meeting to order at 12:00 PM. Councilmembers Ralph
Strunk, Diana Simon, Kevin Haag, and Jim Hager were present for the meeting.
Town Administrator Kim Matheson, Town Technician Scott Kamps, and Town
Clerk Kala Farley were also present.

Approval of the Agenda: Hager made a motion to approve the agenda. Strunk
seconded. All approved. The motion passed unanimously.

New Business:

1. Proposed Budget for 2026/27 fiscal year: Hager said he proposed a change

to the employee payroll and raise Matheson’s rate of pay from $24.40/hr to
$27/hr, Kamps from $21.83/hr to $25/hr and Farley’s from $18.20/hr to
$20/hr.

Kamps reported ongoing issues with the water system, including problems
with well yields and having to manually monitor and run the wells. Matheson
proposed to pull money forward to ensure funds were available for any
repairs, parts, or upgrades needed to get the system back on track. Hager
recommended that $20,000 be pulled forward. All council members agreed
that Matheson should pull $20,000 forward in the Water Fund to ensure
funds were available for water system needs.

The Council discussed road paving after a state representative assessed the
road around the main loop and found it to be in good condition. Of the 2,500
feet of the main loop proposed for paving next year, only about half would
need maintenance for crack repairs rather than full repaving. Matheson said
an area on Santeetlah Point needs repaving after a recent water break, along
with two areas on Lakeside Trail. Mayor Predmore said after speaking with
the state representative he feels like the proposed 2,500 feet of paving was
not necessary this year and felt that only the places that required maintenance
should be done. Simon asked if the money that is in the budget for paving
should be moved to Reserves if the proposed paving is not done.

Mayor Predmore suggested keeping the budget as is and, if no major paving
work is needed, the Town can put the funds in a CD.




Public Comment:

Jack Gross: Gross said the backbone of the Town is paving and water, that is
where the value is and leaving the roads the way they currently are may have an
effect on the upcoming reevaluation. Gross also asked if the percentage of the
hourly wage adjustments could be identified.

Announcerments:
e Council Meeting June 16, 2026, at 12:00 PM

Hager made a motion to adjourn the hearing. Simon seconded. All Approved. The
meeting was adjourned at 12:35 PM.

Keith Predmore, Mayor Kala Farley, Town Clerk




Total

854,850.65

June 2, 2026 Lake Santeetlah Page No: 1
08:40 AM General Fund
BALANCE SHEET
AS OF: 05/31/26
2026

Assets
01-1061-0100 Escrow Acct Checking 9,809.32
01-1001-0200 FC General Money Market 0.00
01-1001-0300 FC Savings Account 11,318.67
01-1001-0600 -UCB Capital Reserve Roads 0.00
{1-1001-0800 General Operating Checking 125,830.44
01-1001-0900 UCB General CD £130043318 0.00
01-1001-0910 UCB €D number 4130063376 0.00
01-1001-0920 UCB General CD 4130080102 0.00
01-1001-0921 (D general 4130104464 0.00
01-1001-0922 General Fund Cp 1757 0.00
{1-1001-0923 General fund Cp 4130116141 0.00
01-1001-0930 UCB General CD 4130146652 51,175.97
{1-1001-0960 General CD 4130133525 202,397.28
(1-1001-1000 UCB ARPA FUNDS 0.00
{1-1001-1100 PayrolT Checking 1,091.59-
(1-1001-1200 powel] Bi11 Checking 10,682.08
01-1001-1300 UCB General Account Savings 70,681.29
{11-1001-1400 UCB Reserve ACCt Town Truck .00
{11-1100-0000 TAXES RECEIVABLE 239.04
01-1280-0100 NC Sales Tax recejvable 2,753.50
01-1700-1000 Capital Asset 0.00
01-1700-1100 Capital Assets 0.00
01-1710-0000 Land - Non Depreciated Asset 36,851.80
01-1720-0000 Buildings & Bldg Improvements 166,114.20
01-1730-0000 Land & Infrastructure Imprvmt 705,481.83
(1-1740-0000 Equipment, Furniture & Fixtures 89,596.52
01-1750-2000 Computer 1,882,00
01-1790-1000 Less AccumuTated Depreciation 652,635.60-
(01-1800-0000 Loss on Sale of Asset 0.00
01-1900-0200 Due From Water 115,858.31
01-1900-0300 Due From TDA 0.00
01-1900-0400 Due Frem Capital Reserve 40,000.00
01-1900-0500 Due From ARPA Fund 0.00
01-2900-0200 Due To Water 116,296.64-
01-2900-0300 Due To TDA 0.00
01-2900-0400 Due To Capital Reserve 0.00
01-2900-0500 Due To ARPA Fund 0.00
01-9998-0000 ESTIMATED REVENUE 72.697.00

Total Assets 963,345.42
Liabilities & Fund Balance
01-2000-0000 Accounts Payable 50.00
01-2000-1200 Ford Motor Credit 0.00
01-2010-0000 Payroll Liabilities 760.11-
01-2010-1000 Direct Deposit Liabilities 209.38-
01-2200-0000 Accrued Expenses 0.00
01-2210-0000 Prepaid 0.00
01-9999-0000 APPROPRIATED BUDGET 72.697.00

Total Liabilities 71,777.51
01-4000-0000 Retained Earnings 854, 850.65



Juse 2, 2026 Lake SanteetTah
08:40 AM General Fund
BALANCE SHEET

AS OF: 05/31/26

2026

Revenue 4062,811.68
Less Expenses 366.094.42

Net 36.717.26

Total Fund Balance §91,567.91

Total Liabilities & Fund Balance

963.345.42




Total tiabilities & Fund Ralance

477,478.46

June 2, 2026 Lake Santeetlah Page No: 3
08:40 aM Water Fund
BALANCE SHEET
AS OF: 05/31/26
2026
Assets

02-1001-0600 First Citizens Credit Card Acco 0.00
02-1001-1000 UCB ARPA Funds Water 0.00
{2-1001-1600 UCB Water Money Market 34,8235
{12-1001-1800 Water Qperating Checking 47,764.52
{2-1001-1850 Water D 0.00
(2-1001-1860 Water CD renewal 5196 0.00
02-1001-1870 water fund Cp 4130108263 0.00
02-1001-1880 Water (D 4130136487 71,934.15
02-1280-0100 NC Sales Tax Receivabel 3,603.21
02-1290-0000 Accounts Recejvable 2,382.52
02-1290-0500 Account Receivalbe Reserve 0.00
02-1710-0000 Land - Non Depreciated Asset 70,000.00
02-1740-0000 Equipment, Furniture & Fixtures 80,034.93
02-1790-1000 Accumulated Depreciation 824,296.15-
02-1800-0190 Water Meters 56,655.49
02-1300-0200 NEW WATER METER ACCOUNT 0.00
02-1800-0300 Plant & System Distributions 937,788.54
02-2200-0001 Accrued Leave 3,212.00-
~02-9998-0000 ESTIMATED REVENUE 0.00
Total Assets 477,478.46

Liabilities & Fund Balance
02-1990-0100 Dbue from General Fund 116,296, 64-
02-1990-0300 Due From TDA 0.00
02-1990-0400 Due From Capital Reserve 0.00
02-1990-0500 Due Frow ARPA Fund 0,00
02-2000-0000 Accounts Payable 0.00
02-2100-0000 payroll Liabilities 0.00
02-2200-0000 Accrued Expenses 0.00
02-2500-0000 UCB Loan 111,666.53
02-2550-0000 DEBT SERVICE - INFRASTRUCTURE 0.00
02-2900-0100 Due to General Fund 115,858.31
02-2900-0300 Due To TDA 0.00
02-2900-0400 Due To Capital Reserve 0.00
02-2900-0500 Due To ARPA Fund 0.00
02-9999-0000 APPROPRIATED BUDGET 0.00
Total Liabilities 111,228.20
02-4000-0000 Retained Earnings 377.,819.37
Total 377,819.37
Revenue 106,982.83
Less Expenses 118,551.94
Net 11,569.11-
Total Fund Balance 366, 250.26



Page: 1 Lake Sanfeetlah 06/02/2026
Statement of Revenue and Expenditures - Standard 08:41 AM
‘Revenue Account Range: Firstlo zz-zzzz-z72z Include Non-Anticipated: Yes Year To Date As OF: 06/31/26
Expend Account Range: First to zz-zzz-zzzz Inelude Non-Budget: No Current Perjod: 07/01/25 to 05/31/26
Print Zero YTD Activity: No Prior Year: 07/01/24 to 05/31/25
Revenus Account Desctiption Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
01-0170-0000 Powell Bill 10,767.19 9,700.00 10,592.41 10,592.41 892.41 109
0170 Powell Bill 10,767.19 9,700,00 10,592.41 10,592.41 892.41 109
01-0171-0014 Ad Valorem Tax 238,179.27 270,454.07 253,041.03 253,041.03 17,413.04- 94
0171 Total 238,179.27 270,454.07 253,041.03 253,041.03 17,413.04- 93
01-0172-0013 Ad Valorem Tax - Prior Years 18,059.75 5,000.00 4,848.57 4,848.57 151.43- 97
0172 Total 18,059.75 5,000.00 4,848.57 4,848.57 151.43- 96
01-0174-0000 Zoning Application Fees 400.00 400.00 50.00 50.00 350.00- 12
0174 Zoning Application Fees 400.00 400.00 50.00 50.00 350.00- 12
01-0175-0000 DMV Tax Refund 2,244.82 2,000.00 1,648.56 1,648.56 351.44- 82
0175 DMV Tax Refund 224482 2,000.00 1,648.56 1,648.56 351.44- 82
01-0177-0000 Franchise Taxes 14,468.63 12,000.00 13,711.58 13,711.58 1,711.58 114
0177 Franchise Taxes 14,468.63 12,000.00 13,711.58 13,711.58 1,711.58 114
01-0178-0000 Investment Earnings 3.121.34 3,000.00 5,998.86 5,998.86 2,998.86 200
0178 Investment Earnings 3,121.34 3,000.00 5,998.86 5,998.86 2,968.86 199
01-0179-0000 Misc Income 14,706.16 4,800.00 8,415.73 8,415.73 3,615.73 175
0179 Misc Income 14,706.16 4,800.00 8,415.73 8,415.73 3,615.73 175




Page: 2

Ravenue Account

01-0181-0000

01-0182-0000

01-0183-0000

01-0195-0000

Description

Sales & Use Tax Distribution

0181 Sales & Use Tax Distribution

Sales Tax Refund

0182 Sales Tax Refund

Solid Waste Disposal
0183 Solid Waste Disposal

Transfer from Reserves

0195 Transfer from Reserves

General Fund Revenue Totals

Expenditure Account Description

01-410-0000 GOVERNING BODY
01-410-0100 Council Members Meeting Fee
01-410-0105 Scholarship Donation by Gouncil
(01-410-0120 Planning Board Expense
01-410-0410 Annual Legal Feas
01-410-0420 Audit Expense

01-410-0425 contract help (for Scolt)
01-410-1450 Council Meeting Supply & Lunch
01-410-5400 Insurance Bond & Liability

01-420-0000

410 GOVERNING BODY
ADMINISTRATION EXPENSES

Lake Santeetlah
Statement of Revenue and Expenditures

06/02/2026
08:41 AM

Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
107,327.08 130,000.00 103,169.40 103,169.40 26,830.60- 79
107,327.08 130,000.00 103,169.40 103,169.40 26,830.60- 79

2,078.07 600.00 1,311.63 1,311.63 711.63 219
2,078.07 600.00 1,311.63 1,311.63 711.63 218
22.90 0.00 23.91 23.91 23.91 0
2290 0.00 23.91 23.91 23.91 0
0.00 30,000.00 0.00 0.00 30,000.00- 0
0.00 30,000.00 0.00 0.00 30,000.00- 0
411,375.21 467,954.07 402,811.68 402,811.68 65,142.39- 86
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
0.00 0.00 0.00 0.00 .00 0
850.00 1,200.00 1,000.00 1,000.00 200.00 83
6,000.00 4,800.00 4,800.00 4,800.00 0.00 100
761.08 6,000.00 1,972.01 1,972.01 4,027.99 33
28,078.40 35,000.00 38,514.68 38,5614.68 3,514.68- 110
9,581,50 10,500.00 9,686.72 9,686,72 813.28 a2
0.00 3,200.00 212.50 212.50 2,987.50 7
745.21 1,000.00 662.26 662.26 337.74 66
6,402.65 6,400.00 6,428.51 6,428.51 28.51- 100
52,418.84 68,100.00 63,276.68 63,276.68 4,823.32 23
0.00 0.00 0.00 0.00 0.00 0




Page: 3

Expenditure Account Description

01-420-0200 Payroll Expenses
01-420-0210 Employee Bonus
01-420-0250 Payroll Taxes
01-420-0260 Employee Health Insurance
01-420-0270 Retirement State 457 Plan
01-420-0850 Workmans Comp
01-420-0900 Life ST & LT Disability
01-420-0950 Dental & Vision
01-420-1000 Payroll Services
01-420-1100 Telephone Expense
01-420-1110 Cell Phone - Public Works
01-420-1120 Internet Webpage Service
01-420-1130 Computer Tech Support
01-420-1200 Postage

01-420-1451 Meals and Entertainment
01-420-2600 Adverlising and Promotion
01-420-3300 Al Office Expenses
01-420-3301 Copier Expense
01-420-4500 Office Financial Software
01-420-5300 Dues & Subscriptions
01-420-5316 Mileage Reimbursment
01-420-5700 Miscellaneous Expense
01-420-5800 Election Expense
01-420-7200 Nantahala Regional Library or Friends of
01-420-9000 Donations

01-420-9030 Zoning

01-420-9910 Bank Service Charges

Lake Santeetlah 06/02/2026
Statement of Revenue and Expenditures 08:41 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
96,193.83 108,711.52 98,848.82 98,848.82 9,862.70 91
3,000.00 4,000.00 . 4,000.00 4,000.00 0.00 100
5,633.66 11,500.00 7.490.40 7,490.40 4,008.60 65
6,160.00 6,720.00 6,160.00 6,160.00 560.00 92
9,571.62 10,871.15 9,884.84 0,884.84 986,31 91
1,430.48 1,464.00 1,627.81 1,627.81 163.81- 111
383.11 1,112.16 1,223.56 1,223.56 111.40- 110
1,084.30 1,303.78 1,159.24 1,158.24 144.54 89
3,060.00 4,640.00 3,050.00 3,050.00 1,580.00 66
1,252.88 1,600.00 1,681.43 1,581.43 18.57 00
1,201.41 2,028,00 1,655.04 1,555.04 472.96 77
0.00 4,150.00 0.00 0.00 4,150,00 a
3,000.00 3,000.00 2,460.00 2,460.00 540.00 82
209.55 450,00 325.75 325.75 124.26 72
190.59 500.00 0.00 0.00 500.00 0
0.00 1,000.00 0.00 0.00 1,000.00 0
8,794 47 4,685.00 3,791.16 3,791.16 893,84 81
0.00 1,650.00 1,970.31 1,870.31 320.31- 119
2,560.00 6,360.00 6,380.00 6,360.00 0.00 100
797.09 1,465.00 962.89 962.89 502.11 66
77.72 1,000.00 81.06 81.06 918.94 8
2,135.00 2,800.00 4,508.07 4.508.07 1,708.07- 161
0.00 7,500.00 4,927 58 4,927.58 257242 66
3,000.00 2,500.00 2,500.00 2,500.00 0.00 100
2,200.00 2,000.00 1,800.00 1,800.00 200.00 90
3,152.45 4,000.00 922.00 922.00 3,078.00 23
444.90 0.00 632.24 632.24 632.24- 0




Expenditure Account

Description

01-420-9911

01-450-0000
01-450-1300
01-450-1510

01-510-0000
01-510-1300
01-510-4500

01-530-0000
01-530-2100

01-560-0000
01-560-1500
01-560-1520
01-560-3300
01-560-3500
01-560-4500
01-560-7300
01-560-9000

01-561-0000

Bank Fees
420 ADMINISTRATION EXPENSES

TRUCK EXPENSES
Gas

Maintenance

450 TRUCK EXPENSES

PUBLIC SAFETY
Security Lights
Coniract Public Safety
510 PUBLIC SAFETY

FIRE PROTECTION
Station Contribution

5§30 FIRE PROTECTION

ROADS & GROUNDS - GENERAL
Repairs & Maintenance

Danger Tres Removal

Supplies

Employee Uniform

CONTRACT MOWING - GENERAL FUND
Paving Town Roads

BEAUTIFICATION

560 ROADS & GROUNDS - GENERAL
ROADS & GROUNDS - POWELL

Lake Santeetlah

Statement of Revenue and Expenditures

06/02/2026
08:41 AM

Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
40.90 0.00 0.00 0.00 0.00 0
155,564.87 197,010.61 167,822.20 167,822.20 29,188.41 85
0.00 0.00 0.00 0.00 0.00 0
3,378.85 4,500.00 3,704.40 3,704.40 795.60 82
195.51 3,200,00 1,506.47 1,506.47 1,693.53 47
3,574.36 7,700.00 5,210.87 5,210.87 2,489.13 68
0.00 0.00 0.00 0.00 0.00 o
8,306.62 8,500.00 9,599.06 9,599.06 1,099.06- 113
8,400.00 10,500.00 8,050.00 8,060.00 2,450.00 77
16,706.62 19,000.00 17,649,086 17,649.06 1,350.94 43
0.00 0.00 0.00 0,00 0.00 0
6,000.00 5,000.00 5,000.00 5,000.00 0.00 100
6,000.00 5§,000.00 5,000.00 5,000.00 0.00 100
6.00 0.00 0.00 0.00 0.00 0
6,891.44 4,000.00 3,025.06 3,025.06 974.94 76
0.00 1,300.00 1,385.00 1,385.00 85.00- 107
2,969.67 5,500.00 2,884.15 2,884.15 2,615.85 82
260.45 600.00 111.00 111.00 489,00 18
4,400.00 7,700.00 4,400.00 4,400.00 3,300.00 57
31,405.00 60,000.00 60,000.00 60,000.00 0.00 100
50.38 500.00 197.88 197.88 302.12 40
45,976.94 79,600.00 72,003.09 72,003.09 7,596.91 90
0.00 0.00 0.00 0.00 0.00 0
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Expenditure Account

Description

01-561-4520
01-561-7300

01-620-0000
01-620-1000
01-620-1500

01-650-0000
(1-650-1310
01-650-1320
01-650-1330
01-650-1510

01-680-0000
01-680-4220

01-299-0000
01-899-0001
01-999-8950

Leaf Removal
Paving Culvert/edge
561 ROADS 8 GROUNDS - POWELL

MANIERRE PUBLIC PARK
Electricity
Maintenance

620 MANIERRE PUBLIC PARK

PUBLIC BUILDINGS
Electricity

Uiilities Gas

Utilities Water

Repairs and Maintenance

650 PUBLIC BUILDINGS

CAPITAL QUTLAY
Danger Tree Removal

680 CAPITAL CUTLAY

Unclassified

Transfer From general fund
TAX COLLECTION

999 Unclassified

General Fund Expenditure Totals
01 General Fund

Lake Santeetlah 06/02/2026
Statement of Revenue and Expenditures 08:41 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
8,800.00 9,000.00 9,000.00 9,000.00 0.00 100
0.00 10,767.19 10,502.42 10,562.42 174.77 o8
8,900.00 19,767.19 19,592.42 19,592.42 174.77 99
0.00 0.00 0.00 0.00 0.00 0
336.01 450.00 356.28 356.28 93.72 79
0.00 350.00 0.00 0.00 350.00 0
336.01 800.00 356.28 356.28 443.72 45
0.00 0.00 0.00 0.00 0.00 0
2,320.39 3,000.00 2,548.81 2,548.81 451.19 85
0.00 750,00 569.15 569,15 180.85 76
590.61 0.00 0.00 0.00 0.00 0
552.70 12,067.19 12,065.88 12,065.86 1.33 100
3,463.70 15,817.19 15,183.82 15,183.82 633.37 96
0.00 0.00 0.00 0.00 Q.00 0
5,305.00 0.00 0.00 0.00 0.00 0
5,305.00 0.00 0.00 0.00 0.00 o
0.00 0.00 0.00 0.00 0.00 0
40,015.06 0.00 0.00 0.00 0.00 0
0.00 14,000.00 0.00 0.00 14,000.00 0
40,015.06 14,000.00 0.00 0.00 14,000.00 0
338,261.40 426,794.99 366,094.42 366,094.42 60,700.57 86
Prior Current YTD




Page: 6

Lake Santeetlah
Statement of Revenue and Expenditures

Revenues: 41,375.21 402,811.68 402,811.68
Expenditures: 338,261.40 366,004.42 366,094.42
Net Income: 73,113.81 36,717.26 36,717.26

06/02/2026
08:41 AM
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Revenue Account

02-0178-0000

02-0179-0000

02-0187-0000

02-0190-0000

02-0193-0000

02-9999-0000

Expenditure Account

Description

Investment Earings

0178 Investment Earnings

Misc Income

0179 Misc Income

Consumption Charge

0187 Consumption Charge

Late Fee
0190 Late Fee

Residential Base

0193 Residential Base

Refund of Pricr Year Expenses

9999 Refund of Prior Year Exponses

Water Fund Revenue Totals

Description

02-420-0000
02-420-0200
02-420-0210
02-420-0250
02-420-0260

ADMINISTRATION EXPENSES
Payroll Expenses

Employee Bonus

Fayroll Taxes

Employee Health Insurance

Lake Santeetlah 06/02/2026
Statement of Revenue and Expenditures 08:41 AM
Prior Yr Rev Anticipated Cuir Rev YTD Rev Excess/Deficit % Real
834.69 100.00 1,084.99 1,084.99 984.99 hx
834.69 100.00 1,084.99 1,084.99 984,99 il
838.66 0.00 420.66 429,66 429,66 0
838.66 0.00 429.66 42966 429.66 0
9,197.57 18,900.00 11,283.18 11,283.18 7,616.82- 60
9,197.57 18,900.00 11,283.18 11,283.18 7,616.82- 59
1,530.00 500.00 1,185.00 1,185.00 685.00 237
1,530.00 500.00 1,185.00 1,185.00 685.00 237
93,140.72 122,760.00 93,000.00 93,000.00 29,760.00- 76
93,140.72 122,760.00 93,000.00 93,000.00 29,760.00- 75
180.53- 0.00 0.00 0.00 0.00 0
180.53- 0.00 0.00 0.00 0.00 0
105,361.11 142,260.00 106,982.83 106,982.83 35,277.17- 75
Prior ¥r Expd Budgeted Current Expd YTD Expended Unexpended % Expd
0.00 0.00 0.00 0.00 0.00 0
23,947.26 28,302.88 24,712.23 24,712.23 3,590.85 87
750.00 1,000.00 1,000.00 1,000.00 0.00 100
1,831.75 3,250.00 1.872.56 1,872.56 1,377.44 58
1,540.00 1,680.00 1,540.00 1,540.00 140.00 92
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Expenditure Account

Description

02-420-0270
02-420-0850
02-420-0900
02-420-0950
02-420-1000
02-420-1100
02-420-1110
02-420-1130
02-420-1135
02-420-1200
02-420-1300
02-420-1400
02-420-1420
02-420-1450
02-420-1510
02-420-1520
02-420-3300
02-420-4500
02-420-5300
02-420-5700
02-420-7420
02-420-8210
02-420-9910

02-450-0000
02-450-1300

Retirement State 457 Plan
Workmans Comp

Life ST & LT Disability

Dental & Vision

Payroll servies

Telephone Expense

Celi Phone - Public Works
Computer Tech Support

part time help for Scott

Freight & Postage

Travel Mileage & Meal Reimbursement
Continuing Education

Audit Expense

Council Meeting Supply & Lunch
Trimble Ranger HH Annual Mainte
N sight Annual Maintenance

All Office Expenses

Office Financial Software

Dues & Subscriptions
Miscellaneous Expense

New Water Read Equipment
Interest Expense

Bank Service Charges

420 ADMINISTRATION EXPENSES

Truck

Gas Expense

Lake Santeetlah

Statement of Revenue and Expenditures

06/02/2026
08:41 AM

Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
2,392.90 2,857.67 2,471.41 2,471.41 386.26 86
0.00 400.00 0.00 0.00 400.00 0
93.89 278.04 296.96 296.96 18.92- 107
265.70 325.94 281.96 281.96 43,98 87
0.00 1,160.00 560.00 560.00 600.00 48
313.08 650.00 645.65 645.65 4.35 99
190.34 508.00 147.57 147.57 360.43 29
0.00 800.00 505.00 505.00 295.00 63
0.00 800.00 0.00 0.00 800.00 0
533.51 650.00 247.32 247.32 402.68 38
0.00 250.00 92.87 92.87 156713 37
430.00 500.00 0.00 0.00 500.00 0
2,395.38 2,600.00 2,400.00 2,400.00 200.00 92
276.83 2,000.00 1,216.20 1,216.20 783.80 61
1,500.00 0.00 0.00 0.00 0.00 0
1,200.00 568.00 0.00 6.00 568,00 0
1,499.56 0.00 0.00 0.00 0.00 0
3,940,00 3,940.00 3,940.00 3,940.00 0.00 100
315.00 600.00 320.00 320.00 280.00 53
856.75 0.00 712.20 712.20 712.20- 0
0.00 4,443.00 1,380.31 1,380.31 3,062.69 31
3,377.54 6,100.00 2,596.23 2,596.23 3,503.77 43
7.63 0.00 349.89 340.89 349.89- 0
47,657.13 63,663.53 47,288.36 47,288,36 16,375.17 74
0.00 0.00 0.00 0.00 0.00 0
979.38 1,600.00 830.56 830.56 669.44 55
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Expenditure Account

Description

02-450-1500

02-680-0000
02-680-4220
02-680-7300

02-810-0000
02-810-1300
02-810-1510
02-810-3300
02-810-3400
02-810-4200
02-810-4500
02-810-7300
02-810-9000

02-9998-0000
02-299-8100

Maintenance

450 Truck

CAPITAL OUTLAY - WATER
Danger Tree Removal

CAPITAL OUTLAY

680 CAPITAL OUTLAY - WATER

WATER DISTRIBUTION EXPENSE
Electric

Maintenance

Supplies & Equipment

Chemicals

Lab Testing

Contact Operator

Well Field Lease

Taxes/License/Permits

810 WATER DISTRIBUTION EXPENSE

Debt Service
UCB Loan for Water Upgrades
999 Debt Service

Water Fund Expenditure Totals

02 Water Fund

Revenues:

Lake Santeetlah 06/02/2026
Statement of Revenue and Expenditures 08:41 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
46.63 700.00 370.62 370.62 320.38 53
1,026.01 2,200.00 1,201.18 1,201.18 998.82 55
0.00 0.00 0.00 0.00 0.00 0
0.00 500.00 0.00 0.00 500.00 0
0.00 22,500.00 12,335.18 12,335.18 10,164.82 55
0.00 23,000,00 12,335.18 12,335.18 10,664.82 54
0.00 0.00 0.00 0.00 0.00 0
5,300.51 6,500.00 6,982.11 6,982.11 482.11- 107
9,129.04 10,000.00 1,716.00 1,716.00 8,284.00 i7
2,908.38 5,000.00 3,936.69 3,936.89 1,063.31 79
1,181.85 4,000.00 1,945.02 1,945.02 2,054.98 49
1,025.00 2,750.00 2,625.00 2,625.00 125.00 95
14,850.00 16,200.00 14,850.00 14,850.00 1,360.00 82
0.00 8,500.00 8,456.70 8,456.70 43.30 99
520.00 500.00 549.00 549.00 49.00- 110
35,004.79 53,450.00 41,060.52 41,060.52 12,389.48 77
0.00 0.00 0.00 0.00 0.00 ]
18,333.37 20,001.00 16,666.70 16,666.70 3,334.30 83
18,333.37 20,001.00 16,666.70 16,666.70 3,334.30 83
102,021.30 162,314.53 118,551.94 118,551.94 43,762,59 73
Prior Current YTD
105,361.11 106,982.83 106,982.83




Page: 10 Lake Santeeflah 06/02/2026
Staternent of Revenue and Expenditures 08:41 AM

Expenditures: 102,021.30 118,551.94 118,551.94

Net Income: 3,339.81 11,569.11- 11,569.11-




Carolina Technical Services, Inc.

Post Office Box 268

PROPOSAL

China Grove, NC 28023 Date

704.202.5576 / 704.625.7425 Fax
Federal ID: 56-2120646

6/1/2026

Proposal #

2600601

Proposal for

Town of Lake Santeetlah
Scott Kamp
4 Marina Drive

Lake Santeelah, NC 28771

Ship Te

SCADA / Telernetry Upgrade

Sales Person

DK

Quantity

Description

Rate

Amount

1

FWD OR TOWN HALL

Click-RTUJ

Remote Telemetry Unit to include:
[-NEMA 4X Polycarbonate Enclosure

1- MicroHard Radio Modem

1- Click Ethernet PLC

1- 24Vdc Power Supply w/ Battery Backup
1- Antenna Kit

1- Lot Terminals, Wireway, Etc.

1- Set of Drawings

Lenova Tiny PC

32" Monitor

Articulating wall mount (if needed)
USB Mouse & Keyboard

200 TAG VTScada software

1- Thin Client {(Remote access via smart phone or PC) This requires
connection to the Internet,

1- Alarm Dialer Software (for call out to phones and e-mail for
alarm conditions}

NOTE / NOTE / NOTE

IN ORDER TO USE THE REMOTE ACCESS OPTION THE
INTERNET CONNECTION

MUST BE A STATIC IP ADDRESS

IN ORDER TO USE THE ALARM CALL OUT OPTION, A
STANDARD BELL 202 PHONE

LINE IS REQUIRED. IP PHONE LINE WILL NOT WORK,

Lot: Installation, Programming and Startup of above

9,310.00

4,620.00

9,310.00

4,690.00

Total:

www.carolinatechnical.com
danny@carolinatechnical.com

" A Disabled Veteran Owned Company"

Page 1




ey

704.202.5576 / 704.625.7425 Fax
Federal ID: 56-2120646

Carolina Technical Services, Inc.
Post Office Box 268

PROPOSAL

China Grove, NC 28023 Date

6/1/2026

Proposal #

26D06061

Proposal for

Town of Lake Santeetlah
Scott Kamp
4 Marina Drive

Lake Santeclah, NC 28771

Ship To

SCADA./ Telemeiry Upgrade

Sales Person

DK

Quantity

Description

Rate

Amount

1

1

Estimated Shipping & Handling

Labor and/or Sales Tax (7.00%)

TERMS

If paying by credit card, add 4.25% to total.

Net thirty (30) days

Price is good for Thirty (30) days.

Price is applicable for quantities and terms.

Unless otherwise noted above, Tax is not included. Add tax as
necessary.

Unless otherwise noted above, fieight is not included. Freight will
be pre-paid and added to the invoice.

Unless otherwise noted above, installation is not included. Contact
CTS for installation rates.

Submittals ars not included. If submittals are required they will be
priced according fo quantity needed.

CTS reserves the right to partial bill on total accepted proposals
over $10,000

Unless otherwise noted, retainages are not aceeptable.

CTS "CONDITIONS OF SALE" APPLY

100.00

987.00

100.00

987.00

Total:

$15,087.00

wwww.carolinatechnical.com
danny@carolinatechnical.com

"A Disabled Veteran Owned Company”

Page 2




Carolina Technical Services, Inc.
Post Office Box 268

PROPOSAL

China Grove, NC 28023 Date 3/26/2026
704.202.5576 / 704.625.7425 Fax Proposal # 26D0523
Federal ID: 56-2120646
Proposal for Ship To
Town of Lake Santeetlah SCADA / TELEMETRY
Scott Kamp ATARM DIALER
4 Marina Drive
Lake Santeclsh, NC 28771
Sales Person DK
Quantity Description Rate Arnount
1 SCD-PROAGVZCD 2,135.00 2,135.00
Sentinel PRO 4G Cellular
Venzon Clear Door
1 SCD-PRO-1YCELL 419.40 419.40
Sentinel Pro I Year Cellular
Subscription
1 Ethernet Switch 150.00 150.00
1 Lot: Installation, Programming and Startup of above 2,300.00 2,300.00
1 Estimated Shipping & Handling 75.00 75.060
1 Labor and/or Sales Tax (7.00%) 355.56 355.56
Total:

www.carolinatechnical.com
danny@catolinatechnical.com

A Disabled Veteran Gwned Company"

Page 1




Carolina Technical Services, Inc.

PROPOSAL

Post Office Box 268
China Grove, NC 28023 Date 5/26/2026
704.202.5576 / 704.625.7425 Fax Proposal # 26D0528
Federal ID: 56-2120646
Proposal for Ship To
Town of Lake Santeetlah SCADA / TELEMETRY
Scott Kamp ALARM DIALER

4 Marina Drive

Lake Santeelah, NC 28771

Sales Person

DK

Quantity

Description

Rate

Amount

TERMS
If paying by credit card, add 4.25% to total.

Net thirty (30) days

Price is good for Thirty (30) days.

Price is applicable for quantities and terrms.

Unless otherwise noted above, Tax is not included. Add tax as
necessary.

Unless otherwise noted above, freight is not included. Freight will
be pre-paid and added to the invoice.

Unless otherwise noted above, installation is not included. Contact
CTS for installation rates.

Submittals are not included. If submittals are required they will be
priced according to quantity needed.

CTS reserves the right to partial bill on total accepted proposals
over $10,000

Unless otherwise noted, retainages are niot acceptable.

CTS "CONDITIONS OF SALE" APPLY

Total:

$5.434.96

www.carolinatechnical.com
damny(@carolinatechnical com

"A Disabled Veteran Owned Company"

Page 2
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Budget Message for fiscal year 26/27

The Town of Lake Santeetlah Town Council has continued to focus on maintaining and
improving the Town’s infrastructure while also planning responsibly for future needs.

During the last fiscal year, the Town completed paving projects totaling $85,795.00. Areas
included in this work were Island Drive, Mosley Way, Short Road down to the Griggs/Danforth
property, the Nantahala Terrace side road, and four repair patches located on Nantahala Trail and
Nantahala Terrace. These improvements were made to help preserve roadway conditions and
provide safer and smoother travel throughout the community.

For the coming fiscal year, the Council is proposing an increase in the millage rate from .209%
t0 .250%. The purpose of this increase is to begin setting aside additional funds for future paving
projects. The Council has had multiple individuals inspect the Town roads, and the roads
currently appear to be in good condition. Because of this, the Council believes it is financially
prudent to reserve funds now in order to complete larger paving projects in the future.

The cost of asphalt remains very high at this time, and the Council is hopeful that pricing will
level off over the next year, allowing the Town to complete more paving work at a more
reasonable cost.

This budget also includes employee pay raises, increasing payrol! in the General Fund to
$116,000.00 and payroll in the Water Fund to $30,000.00. Insurance costs have also increased
and are reflected in the proposed budget.

In recent weeks, the Town also completed necessary repairs to the water system, including the
replacement of one pump and numerous other items, for a total of $11,905.18, to help ensure
continued reliable water service for residents.

In addition to these infrastructure improvements and repairs, the Town has continued to preparc
for future capital needs. An additional $20,000.00 has been added to the Water CD in preparation
for the future replacement of water meter batteries.

The Town plans to carry forward $20,000.00 from Fiscal Year 2025/2026 into Fiscal Year
2026/2027 to purchase a dialer system that will alert the water operator more quickly of any
leaks or water system problems at the well houses and water tanks. This investment will help
improve response times, protect infrastructure, and reduce the risk of costly water system
failures. The Council is committed to ensuring the Town’s water system remains reliable and
properly maintained for the future.

The Council has increased the amount to be paid on the water loan from $26,000.00 to
$32,000.00 in the 26/27 budget year to pay the loan off more quickly.

This budget also includes a $49,517.00 transfer to the Road Reserve Fund.




The Town Council remains committed to maintaining the Town’s infrastructure in a fiscally
responsible manner while planning ahead for future maintenance and operational needs.




6/2/2026 Town of Lake Santeetlah
General Fund
Proposed
2 g Budget 25 26 Proposed Proposed
- m Budget Line tem adpoted actual as of | Budget 26/27 at| Budget 26/27 at
06/10/25 May 22 26 .209% .250% rate .209

1 : : Millage Rates
2 |REVENUE 80/20 _ 80/20 _ assed value of 133,647,666 for 24/25
3 | Ad Valorem Tax § 0 270454078 251,646.83 § . 2737732.00°°$ " .329,419.00 98% collection rate over all
4 |Ad Valorsm Tax Prior Years $ 500000 $ 4,848.57 $ 5,000.00| $ 5,000.00
5 |DMV Tax Refund 3 2,000.00 | § 1,52094 | $ 2,000.00 | % 2,000.00
8 |Franchise Taxgs 3 12,000.00 | § 13,711.68 | § 16,000.00 | § 16,000.00
7 |Investment Eamings $ 3,000.00 | $ 500674 | § 6,600.00{ $ 6,500.00
8 |Misc. Income 5 4,800.00 | § 831573 | § 4,000.00 | $ 4,000.00 |$3,790.00 income from directory
9 |Powell Bill $ 9,700.00 | $ 10,592.41 | $ 10,000.00 | $ 10,000.00
10 |[Sales Tax Refund $ 600.00 | $ 1,311.63 1 $ 1,000.00 | $ 1,000.00
11 [Sales & Use Tax Distribution $ 130,000.00 | $ 111,521.60 | $ 120,000.00 | § 120,000.00
12 |Solid Waste Disposal Distribution % 23.91
13 |Transfer Reserves $ 30,000.00 $ 75,000.00 | § 75,000.00 )
14 |Carry Over N 3 10,000.00 | $ 10,000.00
15 |Zoning Application $ 400.00 | $ 50.00 | $ 300.00 ! 300.00
16 |Donation for front entrance S
17 |TOTAL REVENUE $ 467,954.07 | $ 409,539.94 | $ 523,532.00 | 578,919.00
18
19
20 |ADMINISTRATION EXPENSES i
21 |Advertising $ 1,000.00 $ 1,000.00 $ 1,000.00
22 |Cell Phone (public Works) $ 2,028.00 | $ 1,555.04 | $ 1,200.00 | $ 1,200.00
24 |Computer Tech Support $ 3,000.00 § 2,460.00 § 3,000.00 § 3,000.00
25 |Election $ 7,500.00 | § 4,927.58
26 |Donations $ 2,000.00 | $ 1,800.00 | $ 2,000.00 | $ 2,000.00
27 |Friends of the Library § 2,500.00 § 2,500.00 % 3,000.00 $ 3,000.00 to friends of the library
28 [Dues & Subscriptions $ 1,300.00 | $ 0962.89 | § 1,300.00 | § 1,300.00
28 |Zoom Meeting $ 165.00 | § 159.90 | § 165.00 | $ 165.00
30 |Part-Time Contract Help $ 3,200.00| % 21250 | $ 1,000.00 | § 1,000.00
31 |Office Equipment, Supplies % 4,685.00 | $ 4,046.16 | $ 5,000.00 | % 5,000.00
32 Office Financial Software Hosting Fee $ 2,560.00 % 2,560.00 % 2,560.00 $ 2,560.00
33 |Edmunds Software Annual Fee $ 3,800.00 | $ 3,800.00 | § 3,800.00 | § 3,800.00
34  |Equipment Maintenance
35 |Internet Webpage Service $ 150.00 $ 20000 % 200.00
36 |Continuing Education $ 2,000.00 $ 2,000.00 % 2,000.00




B6/5/2026 Town of Lake Santeetlah
General Fund

37 | Mileage/Travel Expense $ 1,000.00 § 81.068 § 1,000.00 $ 1,000.00

38 | Meals & Allowance Entertainment $ 500.00 $ - $ 500.00 § 500.00

39 [Telephone/internst service $ 1,60000 | $ 158143 % 2,000.00 | $ 2,000.00

40 |Hometown Tax Quarterly Reporis 3 2,400.00 1 § 810.00 | § 2,400.00 | § 2,400.00

41 |Website re-design or re-do $ 4,000.00 | § -

42 |Copier $ 1,6850.00 | § 1,870.31 | $ 1,650.00 | $ 1,650.00

43 |New Directory $ 2,800.00 | $ 3,345.83 | § 3,500.00 | § 3,500.00

44 |Payroll $ 108,711.52 | § 94,73166 | § 116,000.00 ; § 116,000.00

45  |Payroll Taxes $ 11,500.00 | $ 7,180.21 | § 9,000.00 | § 9,000.00

46 |Retirement - State 457 Plan $ 1087115 $ 947313 § 11,600.00 $ 11,600.00

47 |Payroll Services - Edmunds 3 2,240.00 1 § 3,050.00 | $ 2,240.00 | § 2,240.00

48 |Insurance - Workman's Comp $ 1,464.00 | $ 1,627.81 | $ 1,600.00 | § 1,600.00

42 |Employee Bonus $ 4,000.00 | $ 4,000.00 | $ 4,000.00 | $ 4,000.00

50 Increase to $800.00 each for Scott & EB. If Scott needs it
Employee Health Insurance - 2 employees $ 6,720.00 $ 6,160.00 § 7,680.00 $ 7,680.00 from Dec to June. Kala doesn't need it

51 |Disability instrance Long/Short term § 1,112.16 % 1,167.22 § 1,300.00 % 1,300.00

52 |Dental and Vision $ 1,303.78 § 1,110.22 % 1,500.00 § 1,500.00

53 |Zoning Administrator $ 4,000.00 | $ 922.00 | § 2,000.00 | $ 2,000.00

54 |Land Sale Expense

55 [Posfage $ 450.00 | $ 32575 | $ 450.00 | § 450.00

56 |TOTAL ADMINISTRATION EXPENSES $ 202,21061 | $ 162,520.70 | § 104,645.00 | $ 194,645.00

57 _

58

59 |GOVERNING BODY

60 |Annual Legal Fees $ 35,000.00 | 38,514.68 [ $ 35,000.00 | $ 35,000.00
Litigation $ 75,000.00 | $ 75,000.00

61 [Audit Expense & 10,500.00 $ 9,686.72 $ 10,600.00 | § 10,600.00

62 [Council Meeting Supplies i 1,000.00 $ 66226 $ 1,000.00 | § 1,000.00

63 |Planning Board Expense § 6,000.00 § 1,972.01 § 4,000.00 | § 4,000.00

64 [N insurance for Town and Council $ 6,400.00 | § 6,428.51 | § 7,000.00 | $ 7,000.00 | L _

85 |Councilmembers Meeting Fee $ 1,200,000 § 1,000.00 $§ 6,000.00 { 5 6,000.00

66 | Scholarship Donation by Coungil $ 480000 § 4,800.00 $ - $ -

67 |Mayor's Meeting Fee

68 |TOTAL GOVERNING BODY $ 64,900.00 | $ 63,064.18 | $ 138,600.00 | $ 138,600.00

69 _

70 |CAPITAL OUTLAY

71 |Danger Tree Removal

72 |TOTAL CAPITAL QUTLAY $ - $ -

73

74 |FIRE PROTECTION




Town of Lake Santeetlah

6/2/2026
General Fund

75 |Santestlah Fire Department $ 5,000.00 § 5,000.00 | $ 5,000.00 | $ 5,000.00
76 |TOTAL FIRE PROTECTION $ 5,000.00 | $ 5,000.00 | § 5,000.00 | $ 5,000.00
77
78 |PUBLIC BUILDINGS
79  |Electricity $ 3.000.00 | § 2,54881 | $ 3,300.00 | $ 3,300.00
80 |Malntenance
81 |Uutiiies Gas $ 750.00 | § 569.15 | § 800.00 | § 800.00
82 IMaintenance to Buildings $ 12,067.19 § 12,065.86 $ 1,000.00 § 1,000.00
83 [Utilities Water
84 [TOTAL PUBLIC BUILDINGS $ 1581719 | § 15,183.82 | $ 5,100.00 | $ 5,100.00
85
86 |PUBLIC SAFETY i
87 _{Contract Public Safety $ 10,500.00 | $ 8,050.00 | $ 7,200.00 | § 7,200.00
88 |Street Lights $ 8,500.00 i § 9,595.06 | § 9,000.00 | $ 9,000.00
89 |TOTAL PUBLIC SAFETY $ 19,000.00 | $ 17,649.06 | $ 16,200.00 | $ 16,200.00
90
91 |ROADS & GROUNDS - ‘uOS,\MF... BILL
82 |Paving $ 10,767.192 | 10,502.42 1 § 10,583.00 | § 10,593.00
93 |Powell Bill Map - Annual $ 650.00 | § 650.00
94 |Snow Removal - Powell Bill
95 |TOTAL ROADS & GROUNDS POWELL BILL. | § 10,767.19 | $ \_P,mmm.hm 3 11,243.00 | § 11,243.00
a6
97 |ROADS & GROUNDS - GENERAL
98 |Repairs & Maintenance $ 400000 | § 2,524.02 | § 4,000.00 | $ 4,000.00
99 |Supplies $ 5,500.00 | § 2,854.17 | § 5,500.00 | $ 5,500.00
100 |Employee Uniform $ 600.00 | § 111.00 | $ 800,00 | $ 600.00
101 |Paving $ 80,000.00 % 60,000.00 $ 3500000 § 35,000.00
102 |Equipment ﬁ _ “
103 |l.eaf Removal $ 8,800.00 § 9,000.00 $ 8,000.00 § 9,000.00
104 |Contract Mowing $ 7,700.00 % 3,300.00 $ 7,700.00 § 7,700.00
105 |Danger Tree Removal $ 1,300.00 $ 1,385.00 $ 1,300.00 $ 1,300.00
107 |Beautification $ 500.00 | $ 197.88 | § 500.00 | $ 500.00
108 |TOTAL ROADS & GROUNDS GENERAL $ 88,500.00 $ 79,372.07 $ 63,600.00 $ 63,600.00
108
110 |CAPITAL IMPROVEMENTS
111 |Salter
112 |Gate Mechanics
113 |CAPITAL IMPROVEMENTS

114

]




Town of Lake Santeetlah

6/2/2026
General Fund
!
, 115 | CAPITAL RESERVE FUNDS - ROADS $ 40,000.00 $ 40,000.00 $ 41,809.00 $ 49,517.00 15% of Ad Valorem Tax
116
117 | MANIERRE PUBLIC PARK | _
118 Electricity $ 450.00 § 356.28 $ 50000 $ 500.00
119 |Maintenance § 350.00 § 47500 $ 475.00
120 |TOTAL PUBLIC PARK $ 800.00 | § 356.28 | $ 975.00 | $ 975.00
121 .
122 | TRUCK EXPENSE
123 [Truck Maintenance $ 3,200.00 | § 1,608.47 | $ 3,200.00 1 § 3,200.00
124 |New Truck Payment
125 |Gas Expense - Truck $ 450000 § 3,704.40 § 5200.00 $ 5,200.00
126 |Reserve Acct for New Truck
127 !Total Truck Expense $ 7,700.00 | § 5,210.87 | § 8,400.00 | $ 8,400.00
128
129 |County Contract to Collect Taxes $ 14,000.00 3 14,000.00 | § 14,000.00
130 | TOTAL TAX COLLECTION $ 14,000.00 | $ -
131 |Available to move to Fund Balance Reserve | § 116.27 $ 16,252.00 | $ 71,639.00
132 |TOTAL EXPENSES $ 467,954.07 $ 528,532.00 | $ 583,919.00
133
131 ‘ ‘
132 |[TOTAL REVENUE §  467.95407 | § 401,187.74 | § 528,532.00 | $ 583,919.00 | Total Income
133 |TOTAL EXPENSE $ 467,954.07 | 361,150.00 | $ 528,532.00 | $ 583,191.00 | Total Expenses
134
1 - - - - -




6/2/2026 Town of Lake Santeetlah Water Fund
A B| C G H 1 J

o §

£ a4

- m Budget Line ltem Proposed Budget] actual As of May
1 25/26 22 26 Proposed 26 27 | 80/2¢ split between water and general for split bills
2 : e :
3 REVENUE
41 2 Consumption Charge $ 18,900.00 | § 11,283.18 | § 18,900.00
51 3 Investment Earnings $ 100.00 §{ 1,084.99 | § 1,200.00
6 4 Miscellaneous Income $ 100.00 | § 429066 | $ 100.00
7 5 Base Rate $ 122,760.00 | $ 93,000.00 | $ 122,670.00
8 7 Late Feaes/ Convenience fess $ 500.00 | $ 1,185.00 | $ 1,400.00
9 8 Carry Over Funds $ 20,000.00
10] 9 ARPA Funds
11] 10 [TOTAL REVENUE $ 142,360.00 $ 106,982.83 $ 164,270.00
121 11
13| 12 |DEBT SERVICE
141 13 UCB loan for water upgrades - principal $ 20,001.00 | § 16,666.70 | § 29,000.00
18] 14 UCB Loan for water - Interest $ 6,100.00 | $ 259623 % 3,000.00
16] 15 |TOTAL DEBT SERVICES $ 26,101.00 | $ 19,262.93 | $ 32,000.00
17] 16
18] 17 |ADMINISTRATION EXPENSES
19] 18 Audit Expense 5 260000 % 2,400.00 | $ 2,600.00
201 19 ‘Cell Phone - Public Works 5 508.00 1 % 147.57 | $ 508.00
211 20 Dues & Subscriptions - NC Rural Water $ 600.00 | $ 32000 | & 600.00
221 21 Travef - Mileage & Meals Reimbursement 5 25000 $ 9287 $ 250.00
23| 22 Confinuing Education b 500.00 $ 500.00
244 23 Office Supplies b 2000001 % 1,216.20 | $ 2,000.00
25F 24 copier $ 500.00
261 25 Bank service charges
271 26 Computer tech support $ 505.00 | $ 600.00
28| 27 Part-time contract help $ 800.00 $ 500.00
29| 28 Postage $ 650.00 | § 24732 | $ 300.00
30| 29 Edmunds Utility Software & WIPP system $ 700.00 | § 700.00 | $ 700.00
311 30 Edmunds Hosting fee (split) $ 640.00 | $ 84000 | $ 640.00
32| 3 Edmunds water billing software $ 2,600.00 | $ 2,600.00 | § 2,600.00
331 32 TelephonefIinternet 5 650.00 | $ 52655 | % 500.00
34 33 Hometown Tax Quarterly Reports $ 600.00 $ 600.00




6/2/2026 Town of Lake Santeetlah Water Fund
A lB]| C G H | J

o B

£ L

- m Budget Line ltem Proposed Budget| actual As of May
1 25/26 2226 Proposed 26 27 | 80/20 split between water and general for split bills
35| 34 Payroll $ 28,302.88 | § 23,682.94 | $ 30,000.00 |5% increase
36| 35 Payroll Taxes $ 3,260.00| $ 1,795.01 | § 3,500.00
371 36 Employee Bonus $ 1,000.00 | § 1,000.00 | % 1,000.00
38) 37 _ﬂms,o__ Services - Edmunds $ 560.00 | $ 560.00 | & 560.00
30| 38 Employee Health Insurance $ 1,680.00 | $ 1,540.00 | $ 1,920.00 |$800.00 emply ins for kim and scott, 6 mon for scoft
401 39 Retirement State 457 Plan $ 2,857.67 | $ 2,36847 | $ 3,000.00
41] 40 Workers Comp $ 400.00 | $ 550.00 | $ 550.00
421 M Life, ST LT Disabllity 5 278.04 | § 282.80 | $ 400.00
431 42 Dental Vistion $ 32594 | § 26072 | $ 500.00
441 43 N Sight Annual maintenance $ 568.00 $ 568.00
a5 44 New Software for water read § 4,443.00 | $ 1,380.31 1 $ 4,443.00
461 45 |TOTAL ADMINISTRATION EXPENSES § 56,763.53 | § 42,823.85| $ 59,839.00
471 46
48] 47 |CAPITAL OUTLAY
481 48 |Capital Outlay
50| 49 Other $ 4,500.00 $ 20,000.00 |inspect tanks
51] 50 |TOTAL CAPITAL OUTLAY $ 4,500.00 $ 20,000.00
52 51
53] 52 |WATER DISTRIBUTION EXPENSES
541 53 Chemicals $ 4,000.00 | $ 1,945.02 | § 4,500.00
55| 54 Contract Cperator 5 16,200.00 | § 14,850.00 | $ 16,200.00
56f 55 Lab Testing $ 2,500.00 | § 262500 | & 3,600.00
57] 56 Chemical Pumps $ 3,000.00
58| 57 Maintenance $ 5,500.00 $ 5,500.00
59| 58 Supplies/Equipment $ 5,000.00 | $ 3,936.69 [ $ 5,000.00 .
60 59 Taxes/Licenses/Permits $ 500.00 | $ 549.00 | $ 560.00
1] 60 Truck Maintenance 5 700.00 | § 37062 | $ 700.00
6z] 61 Gas Expense - Truck 5 1,500.00 | $ 72149 | $ 2,100.00
63| 62 Utilities Electric $ 6,500.00 | $ 6,98211 | $ 7,000.00
64] 63 Water Repairs - long term
651 64 Danger Tree Removal $ 500.00
66] 65 Water line Discovery
G7| 66 Well Field Lease $ 1,600.00 | § 845670 | $ 1,700.00




6/2/2026 Town of Lake Santeetlah Water Fund
AlB] C G H | J

¢ O

£

- m Budget Line ltem Proposed Budget| actuaf As of May
1 25/26 22 26 Proposed 26 27 | 80/20 split between water and general for split bills
6] 67 |TOTAL DISTRIBUTION EXPENSES $ 47,500.00 | $ 40,436.63 | $ 46,860.00
694 68
70] 69 Transfer to reserves $ 7,495.47 $ 5,571.00
71] 70 TOTAL $ 164,270.00
721 71
734 72
741 73 |TOTAL REVENUE $ 142,360.00 | § 106,970.04 | $ 164,270.00 | Total Income
75] 74 |TOTAL EXPENSE $ 142,360.00 $ 164,270.00 |Total Expenses
76] 75
77 76




Budget Ordinance for the Town of Lake Santeetlah

Be it Ordained by the Governing Board of the Town of Lake Santeetlah, North Carolina:

Section 1: The following amounts are hereby appropriated in the General Fund for the operation of the town
governement and its activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026.

General Government

Governing Body
Administration expense
Manierre Public Park
Tax Collection

Public Buildings

Public Safet
Public Safety

Fire Protection

Transportation
Roads and Grounds Powell Bill

Roads and Grounds General

Capital Outlay
Capital Outlay

Capital Improvements
Capital Reserve Fund Roads
Truck Expense

138,600.00
194,645.00
975.00
14,000.00
5,100.00

Wl N n nWn

W N

353,320.00 Total General Government

16,200.00
5,000.00

21,200.00 Total Public Safety

11,243.00
63,600.00

| n

74,843.00 Total Transportation

49,517.00
8,400.00

W n

57,917.00 Total Capital Outlay



Other Financing Uses
Available to Transfer to Reserve S 71,639.00
S 71,639.00 Total Other Financing Uses

Total Appropriations $ 578,919.00

Section 2: It is estimated that the following revenues will be available in the General Fund for the fiscal year
beginning July 1, 2026, and ending June 30, 2027

Ad Valorem Taxes

Taxes - Current Year S 329,119.00
Taxes - Prior Years 5,000.00
S 334,119.00 Total Ad Valorem Taxes

>

Unrestricted Intergovernmental
DMV Tax S 2,000.00
Sales & Use Tax Distribution 120,000.00
Franchise Tax § 16,000.00
Solid Waste Disposal Distribution

i

S 138,000.00 Total Unrestricted Intergovernmental
Restricted Intergovernmental
Powell Bill S 10,000.00
S 10,000.00 Total Restricted Intergovernmental
Other Revenue
Investment Earnings S 6,500.00
Misc Income S 4,000.00



Zoning Application  § 300.00

Sales Tax Refund 5§ 1,000.00

Appropriated Fund Balance (Savings) S 85,000.00
S 96,800.00 Total Other

Total Estimated Revenues $ 578,919.00

Section 3: The following amounts are hereby appropriated in the Water Fund for the operation of the Water
Department and its activities for the fiscal year beginning July 1, 2026 and ending Juner 30, 2027, in accordance
with the chart of accounts heretofor established for the Water Department.

Water Administration
Adminstrative Expense & 59,839.00

Water Distribution

Water Distribution Expense  $ 46,860.00
Debt Service
Debt Services  § 32,000.00
Capital Qutlay _
Capital Outlay  $ 20,000.00

Other Financing Useas
Transfer to Reserves S 5,571.00

Total Estimated Expenses $ 164,270.00

Section 4: It is estimated that the following revenues will be available in the Water Fund for the fiscal year
beginning July 1, 2026, and ending June 30, 2027.




Operating Revenues

Consumptions  $ 18,900.00
Base Rate § 122,670.00
Late/Convenience Fees  § 1,400.00
S 142,970.00 Total Operating Revenues
Nonoperating Revenues
Miscellaneous Income S 100.00
Investment Earnings  $ 1,200.00 |

Appropriated Fund Balance (Savings)  $ 20,000.00

S 1,300.00 Total Nonoperating Revenues

Total Estimated Revenues $ 164,270.00

Section 5: The Ad Valorem Tax will increase in the fiscal year 2026-2027 to .00250% of assessed value for the
upcoming fiscal year. The assessed value taxed on each property is as of January 1, 2024, for the purpose of raising
the revenue listed in the General Fund Section 2 of the ordinance.

Section 6: The Town Administrator or a designee is hereby authorized to transfer appropriations as contained
herein under the following conditions:

A. Transfer up to $2,000.00 between departments, including contingency appropriations within the same fund,
both Water and General. The budget officer must make an official report on such transfers at the next regular
meeting of the Governing Board.

B. All Transfers between funds require prior approval by the Governing Board in an amendment to the Budget
Ordinance.




Section 7: Copies of the Budget Ordinance shall be furnished to the Clerk of the Governing Board and to the
Budget Officer and Finance Officer to be kept on file by them for their direction in the disbursement of funds.

Adopt this 16 day of June 2026. !

Keith Predmore {Mayor) ‘ Date

Kala Farley (Clerk) Date




Captial Reserve Road Fund Budget 23

2025-2026

Budget Line ltem

Capital Reserve Fund Appropiation from General Fund $ 39,000.00
15% of the total Ad Valorem Tax collected

$ 40,000.00 s

$ (70,000.00) §

Expenses:
Road Paving $ -
Retained Capital Reserve Fund Balance $ 39,000.00

Prior Year Capital Reserve Fund Balance

Projected Retained Fund Balance 25/26

$40,000.00 for budget year 24/25
Taking $30,000.00 from reserves for total paving of $109,845.00
budget year 25 26

$ 59,029.81 3

2026-2027

49,517.00

(90,000.00)

58,874.00

59,029.81

$ 29,064.30 $

18,391.00




Budget Ordinance for the Town of Lake Santeetlah - Capital Road Reserve

Be it Orained by the Governing Board of the Town of Lake Santeetlah, North Carolina:

Section 1: The following amounts are hereby appropriated in the Capital Road Reserve Fund for the operation
of the town government and its activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027.

Capital Projects & 49,517.00

Total Appropriations $ 49,517.00

Section 2: It is estimated that the following revenues will be available in the Capital Road Reserve Fund for the
fiscal year beginning July 1, 2026, and end June 30, 2027.

Transfer from Other Funds S 49,517.00
Appropriated Fund Balance
Miscellaneous

Total Estimated Revenue § 49,517.00

Section 3: Copies of the Budget Ordinance shall be furnished to the Clerk of the Governing Board and to the
Budget Officer and Finance Office to be kept on file by them for their direction in the disbursement of funds.

Adopt this 16 day of June 2026.

Keith Predmore (Mayor) Date

Kala Farley (Clerk) Date




Town of Lake Santeetlah Tourism Development Authority- FY 2026/2027 Budget
Message

The Town of Lake Santeetlah Tourism Development Authority is pleased to present the Fiscal
Year 2026/2027 budget and remains committed to promoting tourism opportunities that enhance
visitation and economic activity within the Town and surrounding area.

During Fiscal Year 2025/2026, the TDA funded and completed several projects aimed at
improving the appearance of the community and increasing tourism promotion efforts.
Improvements at the Front Entrance included landscaping enhancements, planting seasonal
flowers, and painting of the Guard Shack to create a more welcoming appearance for residents
and visitors entering the Town.

The TDA also continued its advertising and promotional initiatives through published
advertisements and funded the creation of a promotional video highlighting the beauty and
recreational opportunities of Lake Santeetlah. The video was completed and posted to the
Town’s website to further promote area tourism and attract additional visitors to the community.

Occupancy tax collections during the current fiscal year have remained strong. As of May 27,
2026, total revenues collected are $17,635.93, which exceeds the original revenue projections for
Fiscal Year 2025/2026. In addition, the TDA currently maintains a balance of $4,561.00 in its
savings account.

The TDA has also sponsored the upcoming 250th Fourth of July Celebration and anticipates

sponsoring next year’s celebration as well in support of community events that encourage
tourism and visitation to the area.

Looking ahead to Fiscal Year 2026/2027, the TDA plans to work with Visit Smokies on future
advertising and promotional opportunities utilizing upcoming allocated tourism funds. These
collaborative efforts are intended to further increase regional exposure and promote Lake
Santeetlah as a destination for visitors.

Based on current occupancy tax collections and continued positive revenue trends, the TDA
estimates revenues of approximately $16,000 for Fiscal Year 2026/2027. This estimate is
considered conservative given the continued growth in collections during the current fiscal year.

The Tourism Development Authority looks forward to continuing io use these funds to promote
tourism in the area, support community events, enhance the appearance of the Town, and
encourage continued economic growth within Lake Santeetlah and the surrounding community.




TOLS TDA FY 2026-2027 Budget Information
TOLS Council Members:

The Town of Lake Santeetlah Tourism Development Authority members would like to
present the proposed Budget for FY 2026-2027. NC Statutes dictates the goais and
the funding requirements and allocation of TDA revenues. That being “promotion of
travel and tourism in the town and/or other tourism related expenditures.”

Outlined below are the budget line items and the thoughts or assumptions behind
their development.

1. Source of Revenue: The revenue source is based on NC legislation and is set at
three percent (3%) rental occupancy tax.

2. The projected revenue for FY 2026-2027 is $16,000.00.

3. Expenditures: Promote Travel and Tourism $10,693.00 This includes
advertising and promotion of Lake Santeetlah.

4. Related Expenditures: $5,347.00 This inciudes administrative, insurance,
audit, capital projects and reserves.

5. Total Revenue: $16,040.00

6. Total Expenditures: $16,040.00

FY 2026-2027 Budget is attached. This budget, and the budget ordinance, have
been adopted by the TDA Members to present to the TOLS Council. Please provide
commenits to acting Chair Simon, at your earliest, of suggested adjustments.

Also provided for Town Council review are 'July 1, 2026 through May 27, 2026 Profit
and Loss Statement' and 'TDA Balance Sheet as of May 27, 2025'.

1. Revenue to date, July 1, 2026 to May 27, 2026: $17,671.81; Interest $35.88

(Not including deposits from June.)

2. As of May 26, 2026: Checking $13,318.65; Savings $4,561.00




BUDGET LINE ITEM 2025-2026 BUDGET] 2026-2027 BUDGETNOTES

ESTIMATED OCCUPANCY TAX - 3% $11,000.00 m”_.m,oocb_.m

PREVIOUS YEARS OCCUPANCY TAX $2,000.00 $16,724.00 (5-15-26)

INTEREST INCOME 525.00 540,00

TRANSFER FROM UCB CHECKING 0

TRANSFER FROM UCB SAVINGS 0

;I TOTAL REVENUE $13,025.00 516,040.00

EXPENDITURES

PROMOTE TRAVEL & TOURISM
ADVERTISING & PROMOTION $6,295.00 $6,693.00
WEBSITE, SOCIAL MEDIA, ONLINE PROMOTION $1,417.00 51,800.00) Adobe software - Nov. 2025 - $834.47
CONTINGENCY & MISCELLANEQUS $972.00 52,000.00
MAP & SIGNAGE 4] 5200.00

TOTAL PROMOTE TRAVEL & TOURISM $8,684.00 $10,693.00

RELATED EXPENDITURES
ADMINISTRATIVE FEE 5330.00 5480.00]3% of Revenue collected for the year
INSURANCE $1,940.00 52,040.00includes financial officer bond {+5%)
AUDIT - S600,00 5630.00] (+5%)
CAPITAL PROJECTS 5500.00 51,000.00]includes front entrance landscaping
FRONT ENTRANCE MAINTENANCE 0 0
RESERVES 5971.00 $1,197.00

TOTAL RELATED EXPENDITURES 54,341.00 $5,347.00

I
TOTAL EXPENDITURES $13,025.00 516,040.00
TOTAE REVENUE 513,025.00 516,040.00
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Ravenue Ascount

03-0020-0000

03-0021-0000

Description

3% TAX REVENUE
0020 3% TAX REVENUE

Interest income

0021 Interest income

03-9288-0000 Refund of Prior Year Expenses
9999 Refund of Prior Year Expenses
TDA Fund Revenus Totals
Expenditure Account Desoription
03-420-0000 ADMINISTRATIVE EXFENSE
03-420-2600 Advertisements
03-420-4500 Audit
03-420-6327 Wehslta, Domain, Hosting/maint
03-420-5400 Insurance
03-420-5700 DISCRETIONARY & MISCELLANEQUS
03-420-7400 Capltal Projects
03-420-9920 Adminlstrative Fes

420 ADMINISTRATIVE EXPENSE

TDA Fund Expendlture Totals

03 TDA Fund

Revenues;

Lake Santeetiah
Statemant of Revenue and Expanditures

06/27/202¢
10:20 AM

Prior ¥Yr Rey Anticipated Cuer Rev YTD Rav Excess/Deficit % Real
1,834.03 13,700.00 930.13 17,635.93 3,835.93 129
1,834.03 13,700.00 530.13 17,635.83 3,935.93 128

0.00 2600 0.00 35.88 10.88 144
0.00 25.00 0.00 i5.88 10.88 143
0.00 2,000.00 0.00 0.00 2,000.00- 0
0.00 2,000.00 0.00 0.00 2,000,090~ 0
1,834.03 15,725.00 930.13 1767181 1,946.81 112
Prior ¥Yr Expd Budgeted Current Expd YTD Expencead Unexpended % Expd
0.00 0.00 0.00 0.00 0.00 0
¢.00 7,205.00 0.00 5,015.00 1,380.00 81
0.00 600.00 0.00 600.00 0.0o 100
0.00 750.00 0.00 750,00 0,00 100
0.00 1,840.00 0.00 1,925.00 15.00 99
0.00 972.00 0.00 226.00 747.00 23
0.00 1,200.00 0.00 1,028.92 170.08 88
0.00 301.00 0.00 0.00 301.00 0
0.00 13,058.00 0.06 10,444.92 2,613.08 80
0.00 13,058.00 .00 10,444.92 2,613.08 80
Prior Current YTD
1,834.03 930.13 17,671.81
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i Lake Santeetlah
Statement of Revenue and Expandiures

Expendlitures: 0.00

0.00

10,444.92

Net Income: 1,834,03 ~

83013

7,226.89

05/2712026
10:20 AM




Total Liahilities & Fund Balance

17.394.73

May 27, 2026 Lake Santeetlah Page Mo: 4
10:21 am 04 Fund
BALANCE SHEET
AS OF: {16/30/26
2026
Assets
03-1001-0900 CASH ACCOUNT 0.00
{13-1001-0100 TOA Savings UCB 4,581.00
{3-1001-0101 United Commmity Bank 12,833.23
03-1230-0100 NC Sales Tax receivable 0.00
03-1400-0000 SOCTAL MEDIA INITTATIVE 0.00
03-9993-0000 ESTIMATED REVEWUE 2.00
Tota] Assets 1730423
Liahilities & Fund Balance
03-1390-0100 Due from General Fund 0.00
03-1990-G200 Due From Water 0.00
03-1996-0400 Due From Capital Reserve {100
03-1890-0500 Due From ARPA Fund 0.00
03-2000-0000 ACCUNTS PAYABLE 0.00
{3-2010-0000 Payroll Liabilities 0.00
{13-2900-0100 Due to General Fund 8,00
{13-2900-0200 Die To wWater 0.00
{13-2900-0400 Due To Capital Reserve 0.00
03-2960-0500 Dus To ARPA Fund 0.00
03-2999-0000 APPROPRTATED BUDGET (.00
Total Liabilities 0.00
63-£000-0000 Retained Earnings 10.167.34
Total 10,167.34
Revenue 17,671.81
Less EXpenses 10.444.92
Net 7.226.89
Total Fund Balance 17,394,723



Budget Ordinance for the Town of Lake Santeetlah - TDA

Be it Orained by the Governing Board of the Town of Lake Santeetlah, North Carolina:

Section 1: The following amounts are hereby appropriated in the TDA Fund for the operation of the town
government and its activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027.

Promote Travel & Tourism

Advertisements  § 6,693.00
Other Expenditures S 4,000.00

S 10,693.00 Total Promote Travel & Tourism

Related Expenditures
Professionnal Services S 1,110.00
Insurance S 2,040.00
Capital Projects S 1,000.00
Other S 1,197.00
S 5,347.00 Total Related Expenditures

Total Appropriations S 16,040.00

Section 2: It is estimated that the following revenues will be available in the TDA Fund for the fiscal year
beginning July 1, 2026, and end June 30, 2027.

Occupany Tax S 16,000.00
Interest S 40.00
Appropriated Fund Balance

Total Estimated Revenue $ 16,040.00

Section 3: Copies of the Budget Ordinance shall be furnished to the Clerk of the Governing Board and to the
Budget Officer and Finance Office to be kept on file by them for their direction in the disbursement of funds.



Adopt this 1 day of Juna 2026.

(e fro—

Diana $imon (TDA Chair)




