
TOWN OF LAKE SANTEETLAH  
Tourism Development Authority 

March 30, 2026 at 2:30PM  
PUBLIC MEETING AGENDA 

Open Council Meeting 
Approval of Agenda 
Approval of October 13, 2025 Public Meeting Minutes 

Financial Report as of March 25, 2026 —  
Checking: $15,482.29; Savings: $1,558.50 
Revenue July 1, 2025 - March 25, 2026: $15,783.28 
Transferring $3,000 from checking into savings 
Approval of Budget Amendment (motion required) 

Request for Public Comments with regard's to agenda 

New Business: 
1) Painting of the front entrance guard house: $1000.00.  
2) Quote of $100 to have the two benches painted rather than replacing benches. 
3) Follow up on moving the dog poop stations away from benches.  
4) Seasonal planting of the front entrance. Kevin Haag and Diana cleaned up the 
entrance and planted pansies in front of the sign. We will replace pansies for 
summer plantings and replace a few dead shrubs. 
5) America's 250 year celebration: patriotic bunting for guardhouse and more flags 
to decorate the town. 
6) Print promotional cards for welcome centers and tourism office. 

Old Business: 
1) Production of Town of Lake Santeetlah promotional video. Video is on the 
townoflakesanteetlah.org website home page with March visits of 488 and  
YouTube: https://youtu.be/EO_y92MWg6k?si=8RxXD8jGIslZ2IQa  79 views 
2) Sponsorship of America's 250 year celebration in the Town; pledge of $1,000 
towards the festivities. 

Motion to close meeting 
Adjournment

http://townoflakesanteetlah.org
https://youtu.be/EO_y92MWg6k?si=8RxXD8jGIslZ2IQa




03-0020-0000 3% TAX REVENUE 8,879.41 11,000.00 15,783.28 15,783.28 0 4,783.28
03-0020-0005 Miscellaneous Income 10.00 0.00 0 0 0 0.00

0020 3% TAX REVENUE 8,889.41 11,000.00 15,783.28 15,783.28 0.00 4,783.28
03-0021-0000 Interest income 18.19 25.00 27.42 27.42 0 2.42

0021 Interest income 18.19 25.00 27.42 27.42 0.00 2.42
03-9999-0000 Refund of Prior Year Expenses 0 2,000.00 0 0 0 -2,000.00

9999 Refund of Prior Year Expenses 0.00 2,000.00 0.00 0.00 0.00 -2,000.00
TDA Fund Revenue Totals 8,907.60 13,025.00 15,810.70 15,810.70 0.00 2,785.70

 
03-420-0000 ADMINISTRATIVE EXPENSE 0 0 0 0 0 0
03-420-2600 Advertisements 4,730.00 6,295.00 5,915.00 5,915.00 0 380.00
03-420-4500 Audit 600.00 600.00 600.00 600.00 0 0.00
03-420-5327 Website, Domain, Hosting/maint 706.07 750.00 750.00 750.00 0 0.00
03-420-5400 Insurance 1,915.00 1,940.00 1,925.00 1,925.00 0 15.00
03-420-5700 DISCRETIONARY & MISCELLANEOUS 88.52 972.00 225.00 225.00 0 747.00
03-420-7400 Capital Projects 0 500.00 0 0 0 500.00
03-420-9920 Administrative Fee 0 301.00 0 0 0 301.00

420 ADMINISTRATIVE EXPENSE 8,039.59 11,358.00 9,415.00 9,415.00 0.00 1,943.00
TDA Fund Expenditure Totals 8,039.59 11,358.00 9,415.00 9,415.00 0.00 1,943.00 
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Budget Amendment for the Town of Lake Santeetlah

TDA Fund

Promote Travel & Tourism

Related Expenditures

Profession na I Services

I nsu ra nce

Capital Projects

Other

Occupany Tax

I nterest
Appropriated Fund Balance

Additional Comments:

700.00

TotalAppropriation S 14,025.00 S 1,700.00

S t,zoo.oo

YTD Budget

AdvertisementsS6,Z9S.OOS1,O0O.O0 S z,zgs.oo

Other Expenditures S g,tSg.OO S g,tsg.oo

TDA - Amendment #2

Previous Ending

Budget

930.00

1",940.00

s00.00

1,201.00

Current
Amendment

3/3012026
Date

930.00

1,940.00

L,200.00

1,201.00

S

S

$

S

s

s

s

$

s

s

S

s

12,000.00

25.00

2,000.00

S

s

S

13,700.00

25.00

2,000.00

Total Estimate Revenues $ 14,025.00 s 1,700.00 s ts,zzs.oo

Diana Simon (TDA Chair) Date

$ 15,725.00
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