TOWN OF LAKE SANTEETLAH

May 12,2026 at 12:00 PM
Location: 16 Marina Drive, Lake Santeetlah, NC

28771 & Zoom Meeting
Council Meeting

Meeting called to order
Invocation and Pledge of Allegiance
Approval of the Council Meeting Agenda

Approval of Consent Agenda:
1. April 14, 2026 Public Hearing Minutes
2. April 14, 2026 Council Meeting Minutes
3. April 21, 2026 Budget Workshop Minutes

Presentation of Financial/Tax Report as of April 30, 2026
Request for Public Comment

Old Business:
1. Update on parking lot striping

New Business:
1. Water Well Repair
2. Budget Amendment (water)
3. Council Statements

Announcements

* Reminder that mowers will be coming to do the mowing before
Memorial Day. Please move boats, trailers, and other items away from
the road shoulders.

e The next scheduled Council Meeting will be held June 16, 2026 at
12:00 PM. This meeting will be held at Town Hall and via Zoom. The
link to join by Zoom will be sent out by mass email.

Motion to Adjourn




Town of Lake Santeetlah
Council Meeting Agenda Review
May 12, 2026
Meeting called to order
Invocation & Pledge of Allegiance
Approval of the Council Meeting Agenda
Approval of Consent Agenda:
1. April 14, 2026 Public Hearing Minutes
2. April 14, 2026 Council Meeting Minutes
3. April 21, 2026 Budget Workshop Minutes
Financial/Tax Report: (As of April 30, 2026): The financial reports are attached.
Request for Public Comment

Old Business:

1. Update on parking lot striping: The Town will have the parking lot power washed prior to
repainting the lines.

New Business:

1. Water Well Repair: The water wells will be scheduled for some repairs with Wilson Well
Drilling.

2. Budget Amendment (water): Matheson will report on the budget amendment (see
attached)

3. Council Statements

Announcements

* Reminder that mowers will be coming to do the mowing before Memorial Day.
Please move boats, trailers, and other items away from the road shoulders.

¢ The next regularly scheduled Council Meeting will be held April 14, 2026 at
12:00 PM. This meeting will be held at Town Hall and via Zoom. The link to join
by Zoom will be sent out by mass email.

Motion to Adjourn




Town of Lake Santeetlah
Public Hearing Minutes
April 14, 2026

Councilmember Hager made a motion to open the Public Hearing. Councilmember
Haag seconded. Councilmembers Keivn Haag, Jim Hager, Diana Simon, and
Ralph Strunk were present for the meeting. Town Administrator Kim Matheson
and Town Clerk Kala Farley were also present.

Motion to open Public Hearing: Public Hearing held to discuss the proposed text
change to the definition of height in the Zoning Ordinance: Hager made a motion
to open the Public Hearing. Haag seconded. All Approved.

Discussion of Recommended Change to Zoning Ordinance: Planning Board Chair
Anne Hager provided a summary of what the Planning Board has recently done to
provide education and clarity of the language in the Zoning Ordinance to residents,
including a workshop in August of 2025. As part of the Planning Board’s efforts to
clarify ordinance language, a recommended text change to the definition of height
was proposed. Chair Hager presented the recommended change to the definition of
height to the Council as follows: Page 9, section (501) definitions: “Height,
bulldlng or structure means the Vertlcal distance measured from the lewest—gfade

nd-the highe ze-e : =able -y .ﬁnalhlghest
grade to the h1ghest po1nt of the structure. Chlmneys bell towers, steeples, copulas
and other similar decorative elements may extend an additional ten feet above the
highest point of the roof or parapet. Mechanical equipment on a roof shall be
screened from view.” Chair Hager said after doing some further research, the
Council may possibly want to change the wording, use “highest finished grade”
rather than “highest final grade” and add in “meeting exterior walls”. Iaag
mentioned that wording was important, especially in this area where property
Owners can encounter complex issues relating to the unique terrain of the land.
Mayor Predmore said he recommended using “finished grade” rather than “final
gradc™.




Simon asked if “adjacent to the exterior walls” would be added as well. Mayor
Predmore agreed that it should be added.

Request for Public Comment:

Aurorah Yarberry: Yarberry asked since this would change where you are
measuring from, would this change the overall height allowance as a result. Chair
Hager said it should not change.

Alan Davidson: Davidson said to keep in mind when using the wording of highest
grade that most homes are built on slopes. Davidson said the state code says to take
the average of the natural grade before you start to measure for 35 feet.

Mayor Predmore asked Chair Hager what she would recommend the wording be.
Chair Hager said she recommended the wording to be the highest finished grade
adjacent to the exterior wall to the highest point of the structure.

Motion to Close Public Hearing: Strunk made a motion to adjourn the Public
Hearing. Hager seconded. All approved. The motion passed unanimously.

Keith Predmore, Mayor Kala Farley, Town Clerk




Town of Lake Santeetiah
Council Meeting Minutes
April 14, 2026

Mayor Keith Predmore called the meeting to order at 12:00 PM. Councilmembers
Ralph Strunk, Diana Simon, Kevin Haag, and Jim Hager were present at the

meeting. Town Administrator Kim Matheson, Town Technician Scott Kamps, and
Town Clerk Kala Farley were also present. Attorney Justus was present on Zoom.

Haag led the Pledge of Allegiance and offered an Invocation.

Motion io open Public Hearing: Public Hearing held to discuss the proposed text
change to the definition of height in the Zoning Ordinance: Hager made a motion
to open the Public Hearing. Haag seconded. All Approved.

Discussion of Recommended Change to Zoning Ordinance: Planning Board Chair
Anne Hager provided a summary of what the Planning Board has recently done to
provide education and clarity of the language in the Zoning Ordinance to residents,
including a workshop in August of 2025. As part of the Planning Board’s efforts to
clarify ordinance language, a recommended text change to the definition of height
was proposed. Chair Hager presented the recommended change to the definition of
height to the Council as follows: Page 9, section (501) definitions: “Height,
bu11d1ng or structure means the Vertlcal distance measured from the lewest—gade

ve-and-the hish g < zable ard-hs .ﬁnalhlghest
grade to the hlghest pomt of the structure. Chmmeys bell towers, steeples, copulas
and other similar decorative elements may extend an additional ten feet above the
highest point of the roof or parapet. Mechanical equipment on a roof shall be
screened from view.” Chair Hager said after doing some further research, the
Council may possibly want to change the wording, use “highest finished grade”
rather than “highest final grade™ and add in “meeting exterior walls”. Haag
mentioned that wording was important, especially in this area where property
owners can encounter complex issues relating to the unique terrain of the land.
Mayor Predmore said he recommended using “finished grade” rather than “final
grade”.




Simon asked if “adjacent to the exterior walls” would be added as well. Mayor
Predmore agreed that it should be added.

Request for Public Comment:
Aurorah Yarberry: Yarbetry asked since this would change where you are

measuring from, would this change the overall height allowance as a result. Chair
Hager said it should not change.

Alan Davidson: Davidson said to keep in mind when using the wording of highest
grade that most homes are built on slopes. Davidson said the state code says to take
the average of the natural grade before you start to measure for 35 feet.

Mayor Predmore asked Chair Hager what she would recommend the wording be.
Chair Hager said she recommended the wording to be the highest finished grade
adjacent to the exterior wall to the highest point of the structure.

Motion to Adjourn Public Hearing: Strunk made a motion to adjourn the Public
Hearing. Hager seconded. All approved. The motion passed unanimously.

Approval of the Council Meeting Agenda: Hager made a motion to approve.
Haag seconded. All approved. The motion passed unanimously.

Approval of March 10, 2026 Council Meeting Minutes: Hager made a motion to
approve the March 10, 2026 Council Meeting Minutes. Simon seconded. All
approved. The motion passed unanimously.

Financial/Tax Report as of March 31, 2026: Matheson reported the tax
collection for March was $2,795.00.

Request for Public Comment:

Scott Kamps announced that Duke Energy will be in Town for two weeks,
replacing streetlights with 30-Watt LED lamps from 9:30 AM to 3:00 PM.

James Brown: Brown asked if there was any update on the Fiber internet that was
supposed to be available soon in Town. Matheson said an engineer has been out to
look and take measurements, but no further updates are available at this time.

Haag said Point of Interest, five years ago in April was the last time the water tanks
were 1nspected and serviced.




New Business:

1. Action from Public Hearing: After discussion, Mayor Predmore agreed
that the wording used in the definition change should be “highest finished
grade immediately adjacent to the exterior wall”. Hager made a motion to
approve the change of the language of the zoning ordinance to the “highest
finished grade immediately adjacent to the exterior walls to the highest point
of the structure” and to adopt the consistency statement of the Planning
Board. Strunk seconded. All Approved. The motion passed unanimously.

2. Reschedule June Council meeting date: Matheson said she had a
scheduling conflict for the June Council meeting and would not be able to be
present if the date wasn’t rescheduled. Hager made a motion to change the
June Council meeting date to June 16®, Simon seconded. All Approved.
The motion passed unanimously.

3. Meeting Fee for Planning Board: There was discussion about paying the
Planning Board members each time they met. Strunk asked what the amount
would be and if it could be made retroactive to January 2026. Hager said he
would recuse himself from voting due to a conflict of interest. Mayor
Predmore moved that the Council recuse Jim from this motion and this vote.
Simon seconded. All Approved. The motion passed unanimously. Mayor
Predmore made a motion that the Council award the Planning Board
members a meeting fee of $100 for each of the five members for each
meeting, retroactive January 1%. Simon seconded. The vote was 4 of 4. The
motion passed.

4. New Residential Directory Information: Matheson said that we are getting
ready to start the new directory and said if anyone has any changes to their
information to let the office know.

3. Letter of Support for AdventHealth: Predmore said there is a letter of
support that will be signed by Town Administrator Kim Matheson. Simon
made a motion to support AdventHealth. Haag Seconded. All approved. The
motion passed unanimously.

6. TDA Report: Simon reported that the TDA has paid for the painting of the
front entrance guard house and has proposed to have the benches painted.
Simon said there was a suggestion to move the dog waste stations away from
the benches. Kamps suggested that the second waste station be moved
toward Chalet Village around behind a speed limit sign and the first one to
be moved around the curve from where it currently is. Simon reported that




she and Haag had planted flowers at the Front Entrance. Simon said as for
the TDA Financials, $3,000 was moved from Checking to Savings. As of
April 14®, 2026 the checking account balance is $11,547.33 and savings
account balance is $4,561.00. Simon reported they would be working on the
TDA budget shortly and meeting around the end of May so they can present
the budget to the Council at the June meeting.

7. Council Statements:
Strunk: Strunk asked about getting the Sheriff’s box reinstalled since the
Guard House painting has been completed and requested to ask the contract
security officer to check it at least once a month. Strunk also asked if a mass
email can be sent to inform the residents of the box along with the details of
use and frequency of the officer’s review of the contents.
Hager: Hager spoke about the fireworks for the 4% of July
Semiquincentennial celebration. Hager said the Town is donating $3,000 and
the TDA will possibly donate $1,000. Hager said anything over $6,000
donated for fireworks will go to support the Santeetlah Fire Department.
Hager also said member enrollment is now open to join the TPOA..

Announcements

* Budget Workshop will be held on Tuesday, April 21, 2026 at 12:00 PM at
Town Hall and via Zoom.

* The next regularly scheduled Council Meeting will be held May 12, 2026 at
12:00 PM. This meeting will be held at Town Hall and via Zoom. The link
to join by Zoom will be sent out by mass email.

Motion to Adjourn: Simon made a motion to adjourn. Strunk seconded. All
approved. The meeting was adjourned at 1:03 PM.

Keith Predmore, Mayor Kala Farley, Town Clerk




Town of Lake Santeetlah
Budget Workshop Minutes
April 21, 2026

Mayor Predmore called the workshop to order at 12:00 PM. Councilmembers
Kevin Haag, Jim Hager, Diana Simon, and Ralph Strunk were present at the
meeting. Town Administrator Kim Matheson and Town Clerk Kala Farley were
also present.

Approval of the Agenda: Hager made a motion to approve the agenda. Haag
scconded. All approved. The motion passed unanimously.

New Business:

1. Discussion of FY 26/27 Budget: Hager began the discussion by saying the
Town of Lake Santeetlah is 88 out of 710 towns in North Carolina with the
lowest tax rate. Medical insurance has risen from $500 per month to $800 per
month for employees, gas for the Town truck has risen 25%, and the price of
asphalt has risen 13% in the past 12 months. Payroll expenses are the biggest
expense for any Town, and this budget proposes a 5% increase to payroll
across the board. There is $75,000 in this budget for Litigation that will come
from Reserves. Hager provided some examples of local tax rates and
mentioned that by the end of the workshop discussion the Council may have
to talk about increasing tax rates.

Matheson started the discussion of Line Items with the General Fund and said
the column in the middle was added to show Actual Budget. Strunk asked
why the proposed amount for Line Item 6 Franchise Taxes was low at
$13,000 when the Actual was already $13,711 with more time to go before
the end of the year. Matheson suggested it could be increased to $16,000.
Strunk said Line Item 10 Sales Tax Refund also seemed low at the proposed
$1,000 given the Actual was $1,311.63. Matheson said you never know about
that from year to year since it depends on what is bought. Matheson said Line
Item 11 Sales & Use Tax Distribution can be raised $10,000 which would
bring it up to $120,000. Simon inquired about the Carry Over $10,000.
Matheson explained that some money can be carried over from the previous
year. Matheson said Line Item 22 Cell Phone (public works) was decreased
due to the phone service provider being switched to one with a less expensive
rate of $35 a month. Simon mentioned that some of the funding for the
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library has been lowered and proposed increasing Line Item 27 Friends of the
Library by $500 to help cover costs. There was discussion of funds being
added to Part-Time Contract Help and split between the General and Water
Fund, adding $1,000 to General Fund Line Item 30 and $500 going to Water
Fund Line Item 27. Line Item 31 Office Equipment, Supplies and Line Item
39 Telephone/Internet Service were both suggested to be increased by $300
due to rising cost of items and services. Line Item 42 Copier was suggested
to be increased from $1,650 to $2,000 and split with the Water Fund since
there is a lot of use printing water bills and water related reports. The amount
for Line Item 43 New Directory was increased to $3,500 since the actual cost
for the previous year was approximately $3,346. Line Item 44 Payroll
included the proposed 5% increase for all employees. Strunk suggested that
Line Item 45 Payroll Taxes be lowered to $8,000 or $9,000, Matheson said
Insurance-Workman’s Comp is split between General and Water so Line
Item 48 can be lowered to $1,200 since there is $400 in the Water Fund Line
Item 40 to go towards the cost. Line Item 49 Employee Bonus remained the
same, $4,000. Line Item 50 Employee Health Insurance — 2 employees was
discussed as the insurance rates have gone up and the proposed amount of
$11,680.00 would include coverage for Kim and Scott from December to
June of $800. Line Item 53 Zoning Administrator was proposed to be
decreased to $2,000 given $922.00 of the $4,000 previously budgeted had
been used to date. During the April 14, 2026 Council meeting, the Council
voted to pay the Planning Board members $100 per member every time the
Board met, so $4,000 was the amount proposed to be allocated for Line Item
63 Planning Board Expense. In anticipation of rising costs for insurance, it
was proposed to increase Line Item 64 All Insurance for Town and Council
from $6,400 to $7,000. Line Item 79 Electricity was proposed to increase
from $3,000 to $3,300 and Line Item 81 was proposed to increase from
$750.00 to $800.00 due to these costs estimated to continue to rise. Public
Buildings: Maintenance to Buildings, Line Item 82 was decreased to $1,000
since the only planned upcoming project was to have the new Town Hall
back deck stained. The amount for Line Item 87 Contract Public Safety will
be decreased to $7,200 due to the reduced contract hours for the officer. Line
Item 92 Paving, under Road & Grounds-Powell Bill was lowered from
$10,767.19 to the actual amount received, $10,592.42. Matheson explained
there was $35,000 in Line Item 101 Paving, plus the $10,592.42 from the
Powell Bill Paving Line Item 92. Hager said we were anticipating $120,000
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for paving, but with the 13% increase in asphalt that amount was increased to
$135,592. Line Item 119 Maintenance under Manierre Public Park was
suggested to be increased from $350 to $475 after discussion of some
lighting upgrades that were needed in the park. Gas Expense for the truck,
Line Item 125, was proposed to be increased from $4,500 to $5,200 due to
the estimated rising cost of fuel.

Matheson went over Water Fund Line Items. Line Item 8 Late
Fees/Convenience fees was raised from $500 to $1,400 since the Actual is
$1,185.00. Matheson explained that Line Item 14 UCB loan for water
upgrades-principal was increased by $9,000 from the previous year to help
get that paid off as soon as possible. As previously discussed, funds for Part-
time contract help were suggested to be added and split between the General
and Water funds, resulting in $500 being added to Line Item 27 Part-time
contract help. Line Item 28 Postage was decreased from $650 to $300 since
there are funds in the General Fund postage line item and the cost will be
split between the two Funds. The 5% iricrease for all employees was added to
Line Item 34 Payroll bringing it to $28,743.03. Line Item 55 Lab Testing
was proposed to be increased from $3,000 to $3,600 since the actual cost for
Lab testing by the end of the year was estimated to exceed $3,000. There was
discussion about Line Item 56 chemical pumps which resulted in $3,000 to
be added for the proposed purchase of a spare pump. Line Item 59
Taxes/License/Permits was suggested to be raised from $500 to $560 since
the Actual was $549. With the discussion of estimated rise in cost for
utilities, Line Item 62 was suggested to be raised by $500, bringing it to
$7,000.

Matheson said in the Operating Water Fund there is $60,079.80 and $34,821.82 in
Money Market. A Water Fund CD matured and $20,000 was added to it making it
$71,934.15. The Operating General Fund has $154,848. There are two General
Fund CD’s, one for $50,000 and one for $202,000.

Matheson explained the Capital Reserve Road Fund. The Town adopted a
Resolution that says 15% of the Towns tax revenue will go specifically to pay for
roads and that money is put into the Capital Reserve Road Fund. There is currently
$59,029.81 in the Fund. $40,000 is the estimated amount to be transferred into the
Fund which will bring the balance to $99,029.81. The proposed amount to be spent
1s $90,000, leaving $9,029.81 in the Fund.




Hager recommended holding another Budget Workshop prior to the Budget
Hearing. After discussion, a second workshop was scheduled for May 5%, 2026 at
12:00 PM and the Budget Public Hearing was scheduled for May 26%, 2026 at
12:00 PM.

Public Comment;:

Alan Davidson: Davidson said he would like everyone to keep in mind the services
that are provided for the taxes that are paid when discussing adjusting tax rates.
Davidson said taxpayers should know where their money is going and believe a
general conveyance of where money is going should be given and reference the
increase in legal fees for litigation.

Tina Emerson: Emerson said using the numbers given the collection rate is 93%,
not 98%. Emerson said taxpayers have the right to know what the increase in legal
fees is for. Emerson suggested implementing a flat rate for each employee for
insurance. Emerson referenced the Water Fund Capital Qutlay for tank inspections
and asked about the status on that. Matheson said that amount may have to be

pulled forward if the contractor doesn’t get out to do the work before the end of
June.

Motion to Adjourn: Hager made the motion to adjourn the meeting. Strunk
seconded. The meeting was adjourned at 1:14 PM.

Keith Predmore, Mayor Kala Farley, Town Clerk




May 1, 2026

Total Assets

Liabilities & Fund Balance

01-2000-0000
01-2000~1200
01-2010-0000
01-2020-1000
01-2200-0000
01-2210-0000
01-9399-0000

01-4000-0000

Accounts Payable

Ford Motor Credit

Payroli Liabilities

Direct Deposit Liabilities
Accrued Expenses

Prepaid

APPROPRIATED BUDGET

Total Liabilities

Retained Earnings
Total

Revenue
Less Expenses

978.415.30

50.00
0.00
1,118.58-
209.33-
0.00
(.00
72,697.00
71,419.04

§54,850.65
§54,850. 65

399,696.19
347,550.58

Lake Santeetlah Page No: 1
10:10 an Ganeral Fund
BALANCE SHEET
AS OF: 04/30/26
2026
Assets
01-1001-0100 Escrow Acct Checking 8,251.60
01-1002-0200 FC General Money Market 0.00
01-1001-6300 FC Savings Account 11,318.67
01-1001-0600 UCB Capital Reserve Roads 0.00
01-1001-0800 Genera] Operating Checking 132,748.67
(1-1001-0900 UCB General CD 4130043318 0.00
(1-1001-0910 UCB CD number 4130063375 0.00
{1-1001-0920 UCB General (D 4130080102 0.00
01-1001-0921 D general 4130104464 0.00
01-1001-0822 General Fund Cp 1757 0.00
01-1001-0923 General fund ¢b 4130116141 0.00
01-1001-0930 UCB General CD 4130146652 51,175.97
01-1001-0960 General CD 4130233525 202,397.28
01-1001-1000 UCB ARPA FUNDS 0.00
01-1001-1100 Payroll Checking 11,612.95
- 01-1001-1200 Powel] BiTl Chacking 10,677.77
01-1001-1300 UCB General Account Savings 70,681.29
01-1001-1400 UCB Reserve Acct Town Truck 0.00
(01-1100-0000 TAXES RECEIVABLE 239,04
01-1280-0100 NC Sales Tax receivable 2,685.59
01-1700-1000 Capital Asset 0.00
01-1700-1100 Capital Assets 0.00
01-1710-0000 Land - Non Depreciated Asset 36,851.80
01-1720~0000 Buildings & Bldy Improvements 186,114.20
(1-1730-0000 Land & Infrastructure Imprvmt 705,481.,83
01-1740-0000 Equipment, Furniture & Fixtures 89,596.52
01-1750-2000 Computer 1,882.00
01-1790-1000 Less AccumuTated Depreciation 652,635, 60-
01-1800-0000 Loss on Sale of Asset 0.00
01-1900-0200 Due From Water 112,935.36
01-1900-0300 Due From TDA G.00
01-1900-0400 Due From Capital Reserve 40,000.00
01-1900-0500 Due From ARPA Fund 0.00
01-2900-0200 Due To Water 116,296.64-
01-2900~0300 Due To TDA 0.00
(1-2900-0400 Due To Capital Reserve 0.00
01-2900-0500 Due To ARPA Fund 0.00
01-9998-0000 ESTIMATED REVENUE 72,697.00



May 1, 2026
10:10 A

Lake Santeetlah
General Fund
BALANCE SHEET

AS OF: 04/30/26

Page No: 2

2026
Net 52,145.61
Total Fund Balance 906.996.26

Total Liabilities & Fund Balance

978.415.30



May 1, 2026

Total Liabilities & Fund Balance

493,364.03

Lake Santeetlah Page No: 3
10:10 am iater Fund
BALANCE SHEET
AS OF: 04/30/26
2026
ASSELs
02-1001-0600 First Citizens Credit Card Acco 0.00
02-1001-1000 UCB ARPA Funds Water 0.00
02-1001-1600 UCB water Money Market 34,821.82
02-1001-1800 Water Operating Checking 55,270.71
02-1001-1850 Water CD 0.00
02-1001-1860 Water CD renewal 5196 0.00
02-1001-1870 Water fund o 4130108263 0.00
02-1001-1880 Water (D 4130136487 71,934.15
02-1280-0100 NC Sales Tax Receivabel 3,561,88
(02-1280-0000 Accounts Receivable 10,804.66
- (2-1290-0500 Account Receivalbe Reserve 0.00
02-1710-0000 Land - Non Depreciated Asset 70,000.00
02-1740-0000 Equipment, Furniture & Fixtures 80,034.93
02-1790-1000 Accumulated Depreciation 824,296.15-
02-1800-0100 Water Meters 56,655.49
02-1800-0200 NEW WATER METER ACCOUNT 0.00
02-1800-0309 Plant & System Distributions 937,788.54
02-2200-0001 Accryed Leave 3,212.00-
(2-9998-0000 ESTIMATED REVENUE 0.00
Total Assets 493,364.03
Liabilities & Fund Balance
(2-1990-0100 Due from General Fund 116,296, 64-
02-1990-0300 DUe From TDA . 0.00
02-1999-0400 Due From Capital Reserva 0.00
02-1990-0500 Due From ARPA Fund 0.00
02-2000-0000 Accounts Payable 0.00
02-2100-0000 PayrolT Liabilities 0.00
02-2200-0000 Accrued Expenses 0.00
02-2500-0000 UCB Loan 111, 666,53
(2-2550-0000 DEBT SERVICE - INFRASTRUCTURE 0.00
02-2900-0100 Due to General Fund 112,935.36
02-2900-0300 Due To TDA 0.00
02-2900-0400 Due To Capital Reserve 0.00
02-2900-0500 Due To ARPA Fund 0.00
- 02-9999-0000 APPROPRIATED BUDGET 0.00
Total Liabilities 108,305.25
02-4000-0000 Retained Earnings 377,819.37
Total 377,819.37
Revenue 106,970,04
Less Expenses 99,730, 63
Net 7,239.41
Total Fund Balance 385.058.78



May 1, 2026 Lake Santeetlah Page No: 1
10:10 Am General Fund
BALANCE SHEET
AS OF: 04/30/26

2026
Assets
01-1001-0200 Escrow Acct Checking 8,251.60
01-1001-0200 ~ FC General Money Market 0.00
01-1001-0300 FC Savings Account 11,318.67
01-1001-0600 UCB Capital Reserve Roads 0.00
01-1001-0800 General Operating Checking 132,748.67
01-1001-0900 UCB General (b 4130043318 0.00
01-1001-0910 UCB CD number 4130063376 0.00
01-1001-0920 UCB General CD 4130080102 0.00
01-1001-0921 D general 4130104464 0.00
01-1001-0922 General Fund Cp 1757 0.00
(1-1001-0923 General fund CD 4130116141 0.00
01-1001-0930 UCB General CD 4130146652 51,175.97
01-1002-0960 General €D 4130133525 202,397.28
01-1001-1000 UCB ARPA FUNDS 0.00
01-1001-1100 Payroll Checking 11,612.95
01-1001-1200 Powell Bi11 Checking 10,677.77
01-1001-1300 UCB General Account Savings 70,681.29
01-1001-1400 UCB Reserve Acct Town Truck 0.00
{11-1100-0000 TAXES RECEIVABLE 239,04
01-1280-0100 NC Sales Tax receivable 2,685.59
01-1700-1000 Capital Asset 0.00
01-1700-1100 Capital Assets 0.00
01-1710-0000 Land - Non Depreciated Asset 36,851.80
01-1720-0000 Buildings & Bldg Improvements 186,114.20
01-1730-0000 Land & Infrastructure Imprvmt 705,481.83
01-1740-0000 Equipment, Furniture & Fixtures 89,596.52
01-1750-2000 Computer 1,882.00
01-1790-1000 Less Accumulated Depreciation 652,635.60-
01-1800-0000 Loss on Sale of Asset 0.00
01-1900-0200 Due From Water 112,935.36
01-1900-0300 Due From TDA 0.00
01-1900-0400 Dug From Capital Reserve 40,000.00
01-1900-0500 Due From ARPA Fund 0.00
01-2900-0200 Due To Water 116,296.64-
01-2900-0300 Due To TDA 0.00
01-2900-0400 Due To Capital Reserve 0.00
01-2900-0500 Due TO ARPA Fund 0.00
01-9998-0000 ESTIMATED REVENUE 72,697.00

Total Assets

Liabilities & Fund Balance

S YR

(11-2000-0000 Accounts Payable 50.00
01-2000-1200 Ford Motor Credit 0.00
(1-2010-0000 Payroll Liabilities 1,118.58-
(1-2010-1000 Direct Deposit Liabilities 209, 38-
01-2200-0000 Accrued Expenses 0.00
01-2210-0000 Prepaid 0.00
01-9999-0000 APPROPRIATED BUDGET 72.697.40
Total Liabilities 71,419.04

(1-4000-0000 Retained Earnings 834,850.65
Total 854,850.65

Revenue 399,696.19

Less Expenses 347,550.58




May 1, 2026
10:10 AM

Lake Santaetlah
General Fund
BALANCE SHEET

AS OF: 04/30/26

Page No: 2

2026
Net 52,145,651
Total Fund Balance 906,996,26

Total Liabilities & Fund Balance

978.415.30



Total Liabilities & Fund Balance

493,364.03

May 1, 2026 Lake Santeetlah Page No: 3
10:10 M Water Fund
BALANCE SHEET
AS OF: 04/30/26
2026
Assets

02-1001-0600 First Citizens Credit Card Acco .00
02-1001-1000 UCB ARPA Funds Water 0.00
(2-1001-1600 UCB Water Money Market 34,821.82
02-1001-1800 Water Operating Checking 55,270.71
02-1001-1850 Water CD 0.00
02-1001-1860 Water CD renewal 5196 0.00
02-1001-1870 Water fund CD 4130108263 0.00
02-1001-1880 Water (D 4130136487 71,934,15
02-1280-0100 NC Sales Tax Receivabel 3,561.88
02-1290-0000 Accounts Receivable 10,804.66
02-1290-0500 Account Receivalbe Reserve 0.00
02-1710-0000 Land - Non Depreciated Asset 70,000.00
02-1740-0000 Equipment, Furniture & Fixtures §0,034.93
02-1790-1000 AccumuTated Depreciation 824,296.15-
02-1800-0100 Water Meters 56,655.49
02-1800-0200 NEW WATER METER ACCOUNT 0.00
02-1800-0300 Plant & System Distributions 937,788.54
02-2200-0001 Accrued Leave 3,212.00-
02-9998-0000 ESTIMATED REVENUE {.00
Total Assets 493,364.03

Liabilities & Fund Balance
02-1990-0100 bue from General Fund 116,296.64-
02-1990-0300 Due From TDA . 0.00
02-1990-0400 Due From Capital Reserve 0.00
02-1990-0500 Due From ARPA Fund 0.00
02-2000-0000 Accounts Payabie 0.00
02-2100-0000 Payroll Liabilities 0.00
02-2200-0000 Accrued Expenses 0.00
02-2500-0000 UCB Loan 111,666.53
02-2550-0000 DEBT SERVICE - INFRASTRUCTURE 0.00
02-2900-0100 Due to General Fund 112,935.36
02-2900-0300 Due To TCA 0.00
02-2900~-0400 Due To Capital Reserve 0.00
02-2900-0500 Due To ARPA Fund 0.00
02-9999-0000 APPROPRIATED BUDGET 0.00
Total Liabilities 108,305.25
02-4000-0000 Retained Earnings 377,819.37
Toial 377.819.37
Revenue 106,970.04
Less Expenses 99,730.63
Net 7,239.41
Total Fund Balance 385,058.78



Lake Santeetlah

05/01/2026

rage: Staternent of Revenue and Expenditures - Standard 09:49 AM
Revenue Account Range: First fo zz-zzzz-zzzz Include Non-Anficipated: Yes Year To Date As Of: 04/30/26
Expend Account Range: First fo zz-zzz-zzzz Include Non-Budget: No Current Period: 07/01/25 to 04/30/26
Print Zero YTD Activity: No Prior Year: (7/01/24 to 04/30/25
Revenue Account Description Prior Yr Rev Anticipated Curr Rev YTD Rev Excess/Deficit % Real
01-0170-0600 Powell Bill 10,767.19 9,700.00 10,592.41 10,502.41 802.41 109
01-0171-0014 Ad Valorem Tax 235,738.31 270,454.07 251,646.83 _  251,646.83 18,807.24- 03
01-0172-0013 Ad Valorem Tax - Prior Years 18,059.75 5,000.00 4,848.57 4,848.57 151.43- a7
01-0174-0000 Zoning Application Fees " 300.00 400.00 50.00 50.00 350.00- 12
01-0175-0000 DMV Tax Refund 2,011.57 2,000.00 1,620.94 1,520.94 479.06- 76
01-0177-0000 Franchise Taxes 14,468.63 12,000.00 13,711.58 13,711.58 1,711.58 114
01-0178-0000 Investment Earmnings 3,082.61 3,000.00 5,961.19 5,961.19 2,961.19 199
01-0179-0000 Misc Income 14,706.16 4,800.00 6,8569.73 8,8580.73 2,068.73 143
01-0181-0000 Sales & Use Tax Distribution 99,088.93 130,000.00 103,169.40 103.169.40 26,830.60- 79
01-0182-0000 Sales Tax Refund 2,078.07 600.00 1,311.63 1,311.63 711.863 2192
01-0183-0000 Solid Waste Disposal 22.90 0.00 23.9 23.91 23.91 0
01-0185-0000 Transfer from Reserves 0.00 30,000.00 0.00 0.00 30,000.00- a
General Fund Revenue Totals 400,324.12 467,954,07 399,696.19 399,696.19 68,257.88~ 85
Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
01-410-0000 GOVERNING BODY 0.00 10.00 0.00 0.00 0.00 0
01-410-0100 Councll Members Meeting Fee 750.00 1,200.00 800.00 800.00 400,00 67
01-410-0105 Scholarship Donation by Council 8,000.00 4,800.00 4,800.00 4,800.00 0.00 100
01-410-0120 Planning Board Expense 761.08 6,000.00 1,318.16 1,318.16 4,681.84 22
01-410-0410 Annual Legal Fees 18,014.20 35,000.00 36,014.68 36,014.68 1,014.68- 103
01-410-0420 Audit Expense 9,681.50 10,500.00 9,686.72 0,686,72 813.28 02
01-410-0425 contract help (for Scott) 0.00 3,200.00 212.50 212.50 2,987.50 7
01-410-1450 Council Meeting Supply & Lunch 745.21 1,000.00 606.16 606.16 393.84 61




ADMINISTRATION EXPENSES

Page: 2

Expenditure Account Description

01-410-5400 Insurance Bond & Liability
01-420-0000

01-420-0200 Payroll Expenses
01-420-0210 Employee Bonus
01-420-0250 Payroll Taxes
01-420-0260 Employee Health Insurance
01-420-0270 Retirsment State 457 Plan
01-420-0850 Workmans Comp
01-420-0800 Life ST & LT Disability
01-420-0950 Dental & Vision
01-420-1000 Payroll Services
(31-420-1100 Telephone Expense
01-420-1110 Cell Phone - Public Works
01-420-1120 Internet Webpage Service
01-420-1130 Computer Tech Support
01-420-1200 Postage

01-420-1461 Meals and Entertainment
01-420-2600 Advertising and Promoticn
01-420-3300 All Office Expenses
01-420-3301 Copier Expense
01-420-4500 Office Financial Software
1-420-5300 Dues & Subscriptions
01-420-5316 Mileage Reimbursment
01-420-5700 Miscellaneous Expense
01-420-5800 Election Expense
01-420-7200

01-420-8000

Nantahala Regional Library or Friends of

Donations

L.ake Santeetlah 05/01/2026
Statement of Revenue and Expenditures 09:49 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
6,402.85 6,400.00 6,428.51 6,428.51 28.51- 100
0.00 0.00 0.00 0.00 0.00 0
84,389.36 108,711.52 90,612.03 90,612.03 18,099.49 B3
3,000.60 4,000.00 4,000.00 4,000.00 0.00 100
4,730.59 11,500.00 6,869.83 6,869.83 4,630.17 60
§,600.00 6,720.00 5,600.00 5,600.00 1,120.00 83
8,398.45 10,871.15 9,061.17 9,061.17 1,800.98 83
1,430.48 1,464.00 1,627.81 1,627.81 163.81- 111
337.33 1,112.16 1,110.88 1,110.88 1.28 100
954.70 1,303.78 1,061.20 1,061.20 242,58 81
3,050.00 4,640.00 3,050.00 3,050.00 1,580.00 &6
1,252.88 1,600.00 1,502.43 1,502.43 97.57 94
1,084 .51 2,028.00 1,447.04 1,447.04 580.96 71
0.00 4,150.00 0.00 0.00 4,150.00 0
2,920.00 3,000.00 2,240.00 2,240.00 760.00 75
175.20 450.00 32575 325,75 124.25 72
190.59 500.00 0.00 0.00 500.00 0
0.00 1,000.00 0.00 0.00 1,000.0¢ 0
9,663.40 4,685.00 3,690.16 3,590.16 1,094.84 77
0.00 1,8650.00 1,798.13 1,798.13 148.13- 108
2,560.00 6,360.00 6,360.00 6,360.00 0.0 100
797.90 1,465.00 962.89 962.89 502,11 66
77.72 1,000.00 §1.08 81.06 918.94 8
1,870.00 2,800.00 3,568.39 3,668.39 768.39- 127
0.00 7,500.00 4,927.58 4,927.58 2,572.42 66
3,000.00 2,500.00 2,500.00 2,500.00 0.00 100
2,200.00 2,000.00 1,600.00 1,600.00 400,00 80




Page: 3 Lake Santeetlah 05/01/2026
Statement of Revenue and Expenditures 09:49 AM

Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd

01-420-9030 Zoning 1,652.45 4,000.00 922.00 922.00 3,078.00 23
01-420-9910 Bank Service Charges 398.55 0.00 580.71 580.71 580.71- 0
01-420-8911 Bank Fees 40.90 0.00 0.00 0.00 0.00 0
01-450-0000 TRUCK EXPENSES 0.00 0.00 0.00 0.00 0.00 0
01-450-1300 Gas 3,046.80 4,500,00 3,268.40 3,268.40 1,231.60 73
01-450-1510 Maintenance 195.51 3,200.00 1,503.31 1,503.31 1,696.69 47
01-510-0000 PUBLIC SAFETY 0.00 0.00 0.00 6.00 0.00 0
01-510-1300 Security Lights 7,552.07 . 8,500.00 8,750.81 8,750.81 250.81- 103
01-510-4500 Contract Public Safety 7,550.00 10,500.00 7,400.00 7,400.00 3,100.00 70
061-530-0000 FIRE PROTECTION 0.00 0.00 0.00 0.00 0.00 o
01-530-9100 Station Confribution 6,000.00 5,000.00 5,000.00 5,000.00 0.aq0 100
01-560-0000 ROADS & GROUNDS - GENERAL 0.00 0.00 0.00 0.00 0.00 0
01-560-1500 Repalrs & Maintenance 6,891.44 4,000.00 2,524,02 2,524.02 1,475.98 63
01-560-1520 Danger Tree Removal 0.00 1,300.00 1,385.00 1,385.00 85.00- 107
01-560-3300 Supplies 1,687.22 5,500.00 2,854.17 2,854.17 2,645.83 52
01-560-3500 Employee Uniform 260,45 600.00 111.00 111.00 489.00 18
01-560-4500 CONTRACT MOWING - GENERAL FUND 3,300.00 7,700.00 4,400.00 4,400.00 3,300.00 57
01-560-7300 Paving Town Roads 24,755.00 60,000.00 60,000.00 60,000.00 0.00 100
01-560-8000 BEAUTIFICATION 50.38 500.00 197.88 197.88 302.12 40
01-561-0000 ROADS & GROUNDS - POWELL 0.00 0.00 0.00 0.00 0.00 0
01-561-4520 Leaf Removal 8,900.00 9,000.00 8,000.00 9,000.00 0.00 100
01-561-7300 Paving Culvert/edge 0.00 10,767.19 10,592.42 10,582.42 174.77 98
01-620-0000 MANIERRE PUBLIC FARK 0.00 0.00 0.00 0.00 0.00 0
01-620-1000 Electricity 305.61 450.00 324.36 324.36 125.64 72
01-620-1500 Maintenance 0.00 3560.00 0.00 0.00 350.00 0
01-650-0000 PUBLIC BUILDINGS 0.00 0.00 0.00 0.00 0.60 0
01-650-1310 Electricity 2,130.28 3,000.00 2,338.41 2,338.41 661.59 78
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Expenditure Account

Lake Santeetiah

05/01/2026

01-650-1320
01-650-1330
01-650-1510
01-680-0000
01-680-4220
01-999-0000
01-999-9950

Statement of Revenue and Expenditures 08:49 AM
Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
Utilities Gas 0.00 750.00 569.15 569.15 180.85 76
Utilities Water 590.61 0.00 0.00 0.00 0.00 0
Repairs and Maintenance 562,70 12,067.19 12,065.86 12,065.86 1.33 100
CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 I,
Danger Tree Removal 5,055.00 0.00 0.00 0.00 .00 0
Unclassified 0.00 0.00 0.00 0.00 4.00 0
TAX COLLECTION 0.00 14,000.00 0.00 0.00 14,000.00 0
General Fund Expenditure Totals 260,852.82 426,794.99 347,550.58 347,550.58 79,244.41 81
01 General Fund Prior Current YTD

Revenues: 400,324.12 399,696.19 399,696.19

Expenditures: 260,852.82 347,550.58 347,550.58

Net Income: 139,471.30 52,145.61 52,145.61
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Revenue Account

02-0178-0000

02-0179-0000
02-0187-0000
02-0180-0000
02-0193-0000
02-9999-0000

Expenditure Account

Description

Investment Earnings

Misc Income

Consumption Charge

Late Fee

Residential Base

Refund of Prior Year Expenses

Water Fund Revenue Totals

Description

02-420-0000
02-420-0200
02-420-0210
02-420-0250
02-420-0260
02-420-0270
02-420-0850
02-420-0900
02-420-0950
02-420-1000
02-420-1100
02-420-1110
02-420-1130
02-420-1135
02-420-1200
02-420-1300
02-420-1400

ADMINISTRATION EXPENSES
Payroll Expenses

Employee Bonus

Payroll Taxes

Employee Health Insurance
Retirement State 457 Plan
Workmans Comp

Life ST & LT Disability

Dental & Vision

Payroll servies

Telephone Expense

Cell Phane - Public Works
Computer Tech Support

part time help for Scott

Fraight & Postage

Travel Mileage & Meal Reimbursement

Continuing Education

Lake Santeetlah

05/01/2026

Statement of Revenue and Expenditures 09:49 AM
Prior Yr Rev Anticipated Curr Rev YTD Rav Excess/Deficit % Real
821.31 100.00 1,072.20 1,072.20 972.20 ok
838.66 0.00 429.66 42966 429.66 0
$,197.57 18,900.00 11,283.18 11,283.18 7,616.82- 60
1,630.00 500.00 1,185.00 1,185.00 685.00 237
93,140.72 122,760.00 93,000.00 93,000.00 29,760,00- 76
180.53- 0.00 0.060 0.00 0.c0 0
105,347.73 142,260.00 106,970.04 106,270.04 35,289.96- 75
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
0.00 0.00 0.00 0.00 0.00 0
20,996.13 28,302.88 22,653.03 22,653.03 5,649.85 80
750.00 1,000.00 1,000.00 1,000.00 0.00 100
1,606.01 3,250.00 1,717.41 1,717.41 1,532.5¢ 53
1.400.00 1,680.00 1,400.00 1,400.00 280.00 83
2,099.61 2,857.67 2,266.47 2,265.47 592.20 79
0.00 400.00 0.00 0.00 400.00 0
82.43 278.04 268.82 268.82 9,22 87
233.30 325.94 257.48 257.48 68.46 79
0.00 1,160.00 560.00 560.00 600.00 48
313.09 650.00 525,55 525.55 124,45 81
171.12 508.00 140.57 140.57 367.43 28
0.00 800.00 450.00 450.00 350.00 56
0.00 800.00 0.00 0.00 800.00 0
533.51 650.00 220.82 220.82 429.18 34
0.00 250.00 92.87 92.87 157.13 37
430.00 500,00 0.00 0.00 500.00 0
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Expenditure Account Pescription

02-420-1420 Audit Expense

02-420-1450 Council Meeting Supply & Lunch
02-420-1510 Trimble Ranger HH Annual Mainte
02-420-1520 N sight Annual Maintenance
02-420-3300 All Office Expenses
02-420-4500 Office Financial Software
02-420-5300 Dues & Subscriptions
02-420-5700 Miscellaneous Expense
02-420-7420 New Water Read Equipment
02-420-8210 Interest Expense

02-420-9910 Bank Service Charges
02-450-0000 Truck

02-450-1300 Gas Expense

02-450-1500 Maintenance

02-680-0000 CAPITAL OUTLAY - WATER
02-680-4220 Danger Tree Removal
02-680-7300 CAPITAL OUTLAY

02-810-0000 WATER DISTRIBUTION EXPENSE
02-810-1300 Electric

02-810-1510 Maintenance

02-810-3300 Supplies & Equipment
02-810-3400 Chemicals

02-810-4200 [.ab Testing

02-810-4500 Contact Operator

02-810-7300 Well Field Lease

02-810-9000 Taxes/License/Permits

02-999-0000

Debt Service

Lake Santeetlah 05/01/2026
Statement of Revenue and Expenditures 09:45 AM
Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
2,395.38 2,600.00 2,400.00 2,400.00 200.00 92
153.54 2,000.00 965.76 965.76 1,034.24 48
1,5600.00 0.00 0.00 0.00 0.00 0
1,200.00 568.00 0.00 0.00 568.00 0
1,075.55 .00 0.00 0.00 0.00 0
3,940.00 3,940.00 3,940.00 w.wg.oo 0.00 100
315.00 600.00 320.00 320.00 280.00 53
856.75 0.00 712.20 712.20 712.20- 0
0.00 4,443.00 1,380.31 1,380.31 3,062.69 3
3,094.84 6,100.00 2,596.23 2,696.23 3,503.77 43
7.63 0.00 349,89 349.89 349.89- 0
0.00 0.00 0.00 0.00 0.00 0
896.37 1,500.00 721.49 721.49 778.51 48
46.63 700,00 370.62 370.62 329.38 53
0.00 0.00 0.00 0.00 0.00 0
0.00 500,00 0.00 0.00 500.00 0
0.00 4,500,00 0.00 0.00 4,500.00 0
0.00 0.00 .00 0.00 0,00 o
4,792.30 6,500.00 6,294.30 6,294,30 205.70 97
8,020.68 10,000.00 1,716.00 1,716.00 8,284.00 17
2,985.40 5,000.00 3,581.56 3,581.56 1,418.44 72
1,181.85 4,000.00 1,032.85 1,032.85 2,967.15 28
1,025.00 2,750.00 2,625.00 2,625.00 125.00 95
13,500.00 16,200.00 13,500.00 13,500.00 2,700.00 83
0.00 8,560.00 8,456.70 8,456.70 43.30 99
520.00 500.00 549.00 549.00 48.00- 110
0.00 0.00 0.00 0.00 0.00 0




‘ Page: 7 ' Lake Santeetlah 05/01/2026

_ Statement of Revenue and Expenditures 09:48 AM
Expenditure Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Unexpended % Expd
W 02-989-8100 UCB Loan for Water Upgrades 16,666.70 20,001.00 16,666.70 16,666.70 3,334.30 83
Water Fund Expenditure Totals 93,798.82 144,314.53 99,730.63 99,730.63 44,583.90 69
02 Water Fund Prior Current YTD
Revenues: 105,347.73 106,970.04 106,970.04
Expenditures: 93,798.82 99,730,63 99,730.63

Net Income: 11,548.91 7,239.41 7,239.41




Budget Amendment for the Town of Lake Santeetlah

Water Fund - Amendment #2

Water Fund

Water Administration
Adminstrative Expense

Water Distribution
Water Distribution Expense

Debt Service
Debt Services

Capital Qutlay
Capital Outlay

Other Financing Uses
Transfer to Reserves

Total Estimated Expenses

Operating Revenues

Consumptions
Base Rate
Late/Convenience Fees

Nonoperating Revenues
Miscellaneous Income
Investment Earnings
Appropriated Fund Balance (Savings)

Total Estimated Revenues S

5/12/2026
Date
Previous Ending Current
Budget Amendment YTD Budget
S 56,763.53 S 56,763.53
S 54,400.00 S 54,400.00
S 26,101.00 S 26,101.00
S 4,500.00 S 15,000.00 S 19,500.00
S 595.47 S 595.47
S 142,360.00 S 15,000.00 S 157,360.00
S 18,900.00 S 18,900.00
S 122,760.00 S 122,760.00
S 500.00 S 500.00
S 100.00 S 100.00
S 100.00 S 100.00
S - S 15,000.00 S 15,000.00
142,360.00 S 15,000.00 S 157,360.00




Additional Comments:

repairs to wells

Keith Predmore (Mayor)

Date

Kala Farley (Clerk)

Date




