TOWN OF LAKE SANTEETLAH
Tourism Development Authority
October 13, 2025 at 12:00PM

PUBLIC MEETING AGENDA

Open Council Meeting
Approval of Agenda
Approval of September 29, 2025 Public Meeting Minutes

Financial Report as of October 7, 2025 —
Checking: $12,914.56; Savings: $1,555.95
Revenue July 1, 2025 - Oct.7, 2025: $9,868.17

Would like to transfer $3,000 from checking into savings.
Request for Public Comments with regard's to agenda

Old Business:

1) Production of Town of Lake Santeetlah promotional video; currently in pre-
production, filming of video Oct. 18. Community members have shared some great
photographs for our use.

2) Coop Interstate 40 west bound billboard with Santeetlah Boat Rental; still
researching, our needs may be different than Santeetlah Boat Rental's.

3) Sponsorship of America's 250 year celebration in the Town; pledge of $1,000
towards the festivities pledged, $1000 has been pledged by TPOA, other pledges
have been made totaling $4500. An additional $500 by the TDA will be welcome,
but may not be required. We will leave that offer on the table. Perhaps we can use
some additional festive decorations for the Town.

Motion to close meeting
Adjournment



TOWN OF LAKE SANTEETLAH
Tourism Development Authority
September 29, 2025, 12:00 P.M.

Public Meeting Minutes

The meeting was called to order at 12:00 P.M. by Diana Simon. In attendance were
Board Members: Diana Simon, Joe Simon, Bill Piel, and Karen Taylor.

Others present: Carolyn Piel, Ralph Strunk, and Steve Reeves.
Motion was made to approve the Agenda by Joe Simon, 2" Bill Piel, Unanimous.

Motion was made to approve the Minutes of June 9, 2025, Public Meeting
Minutes by Joe Simon, 2" Bill Piel, Unanimous.

Financial Report as of September 25, 2025

Checking: S$7,214.16 Savings: $1550.89
Revenue July 1, 2025-September 25, 2025, §$ 8,218.45
Request for Public Comments with regards to agenda?

Bill Piel asks if the TDA is covered by insurance? It was agreed that the board
members are covered by Liability insurance.

New Business:

1. Share Interstate 40 West bound billboard with Santeetlah Boat rentals,
splitting the cost.
Steve Reeves was present and discussed with the TDA Board the pros and
cons of billboard advertising in various ways. Digital vs. Static, cost, how
many ads per day, availability, and visibility. Jeff Bryson with Allison
Outdoors and Lamar Billboard Advertising will be contacted by Diana Simon
to gather further information. The decision was tabled until further notice.
2. Budget amendment of $1000 transfer from UCB Checking. S 770.00 to
Contingency and Miscellaneous, $230.00 to Reserves.
Motion by Joe Simon, 2" Diana Simon, Unanimous.



. Sponsorship of America’s 250-year celebration in the Town. TDA will pledge
$1000.00. Bill Piel requested more funds be donated if possible. The TDA
Board agreed to appropriate more funding in June 2026 if possible.

Motion to donate $1000.00 to the 250 Year Celebration by Joe Simon, 2™
Bill Piel, Unanimous

Old Business:

. Production of Town of Lake Santeetlah promotional video, budget of $4000.
Robbie Francis: Filming and Photography $1,250.00

Potential filming date: October 18, 2025, rain date is October 19, 2025
Aurorah Yarberry: Producer and Editor $2,800.00

Additional photos and film clips provided by Malibu Boats, and Community.
Motion to approve $S4000 for Production of TOLS video by Aurorah Yarberry,
and Robbie Francis was made by Joe Simon, 2" Karen Taylor, Unanimous.

. Engraved paver bricks are installed at the front entrance, project completed
by TOLS.

. The front entrance has been decorated for Fall by Aura and Scott.

Guard shack needs to be painted, and painters will be contacted for pricing.

Motion to close by Joe Simon, 2" Bill Piel, Unanimous
The meeting adjourned at: 12:40.
Next meeting will be October 13%, 2025 12:00 noon at Town Hall.
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Lake Santeetlah
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Total Liabilities & Fund Balance

(01:58 PM TDA Fund
BALANCE SHEET
AS OF: 06/30/26
2026
Assets

03-1001-0000 CASH ACCOUNT 0.00
03-1001-0100 TDA Savings UCB 1,555.95
03-1001-0101 United Community Bank 12,914.56
03-1280-0100 NC Sales Tax receivable 0.00
03-1400-0000 SOCTAL MEDIA INITIATIVE 0.60
{3-9998-0000 ESTIMATED REVENUE 0.00
Total Assets 14,470.51

LiabiTities & Fund Balance
03-1990-0100 Due from General Fund 0.00
03-1990-0200 Due From Water 0.00
{3-1990-0400 Due From Capital Reserve 0.00
03-1990-0500 Due From ARPA Fund 0.00
03-2000-0000 ACCOUNTS PAYABLE 0.00
03-2010-0000 Payroll Liabilities 0.00
03-2900-0100 Due to General Fund 0.00
013-2900-0200 Due To Watar 0.00
03-2900-0400 Due To Capital Reserve 0.00
03-2900-0500 Due To ARPA Fund 0.00
03-2999-0000 APPROPRIATED BUDGET 0.00
Total Liabilities 0.00
{3-4000-0000 Retained Earnings b,354.46
Total 6,354.46
Revenue 9,808.17
Less Expenses 5,565.00
Net 4,303.17
Total Fund Balance 10.657.63

10.657,63
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